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ObaacTh NpUMEHEHUs

®onp oneHouHbIX cpenctB (POC) — sBIsieTcs HEOTHEMIIEMON YacThi0 yU4eOHO-METOIUIECKOTO
KOMIUIEKCa y4yeOHOW AuCUUIUIMHBI «MeHeIKMEHT» M TMpelHa3HaueH JUIsl KOHTPOJS W OLEHKHU
00pa30BaTeNbHBIX JOCTHKCHUI 00YyJarOIINXCsl, OCBOUBIIUX IMPOTPAMMY JTaHHOUN JUCIUTUTHHEIL.

Ienn u 3aga4n (pOHIA OLIEHOYHBIX CPEICTB

Lenpto DoHAa OLIEHOYHBIX CPEICTB SIBISETCS YCTAHOBJIIEHHWE COOTBETCTBHSI YpPOBHS
HOJATOTOBKH OOyYaroImuxcss TpeOOBaHUSAM (elepalbHOTO TOCYIapCTBEHHOTO 00pa30BaTEbHOTO
CTaHjaapTa.

Jisa nocTikeHus TmocTaBieHHOW wnenu DOOHIOM OIEHOYHBIX CPEJICTB IO IUCHUIUIMHE
«MeHEeIDKMEHT» pEelIaloTCsl CIAEAYIOLINE 3a1auu:

— KOHTPOJb U YIpaBJICHHE MPOIECCOM MPUOOPETeHUs OOYYaIOUUMUCS 3HaHHUM, YMEHUN U
HaBBIKOB IPEAYCMOTPEHHBIX B paMKaX JAaHHOI'O Kypca;

— KOHTPOJIb U OIIEHKA CTEIIEHU OCBOCHHS KOMIIETEHIINI MPEyCMOTPEHHBIX B paMKax JaHHOTO
Kypca;

— obecreueHne COOTBETCTBUS Pe3yabTaToB 00ydeHus 3afadam Oyayriei mpodeccunoHanbHOM
JIESITEIBHOCTH 4€pe3 COBEPILIEHCTBOBAHUE TPAJULMOHHBIX M BHEJIPEHHE MHHOBALMOHHBIX METOJOB
oOyueHus B 00pa3oBaTeNbHBII MPOIIECC B paMKaxX JaHHOTO Kypca.

1. [epeyeHp KoMmeTeHIHWii ¢ yKa3aHHEeM JTanoB MX (OPMHPOBAHHS B Npolecce OCBOCHHS
o0pa3oBaTeIbHON NPOrPaMMBbI

1.1. Ilepeuenv nnanupyemvix pe3yibmamoé o00y4eHUA NO OUCUUNIUHE, COOMHECEHHBIX C
NIAAGHUPYEMBIMU PE3YIbMAMAMU 0C8OCHUS 00PA306AMENIbHOU NPOZPAMMDbL

B pesymerate ocBoenms OOIl OakamaBpuara oOydYarOIIUICS JOJDKEH OBJAACTh CICIYIOIIMMHE
pe3ysbTataMu 00yUEHHUS 10 TUCIUILIHHE:

Koambt HaumenoBanue Ko u HauMeHOBaHHe HHAMKATOPA JOCTUKEHU S
KOMIIeTeHIHI KOMIICTCHIIUH KOMIIETCHIIUH
I1K-8 CrniocoGeH BBINIOJIHATH 3-IIK-8 3uarsh: Teopus MEXINYHOCTHON U

TEXHUKO-D)KOHOMHUYECKOEe | ['pynmnoBoii KOMMYHHMKAIUH B I€I0BOM
000CHOBaHKE IPOEKTOB MO | B3aumoeicTBuM Teopus KOHMIMKTOB S3bIku

COBEPILIEHCTBOBAHUIO U BU3YaJIbHOTO MoOJenupoBaHus Mertoasl  cOopa,
periaMeHTanuio OM3Hec- | aHalu3a, cucTeMaTH3alluy, XpaHEHHUS U
nporeccos u UT- MOJIIEP>KaHUS B AKTYaJIbHOM COCTOSIHUU
UHPPACTPYKTYPbI uHpopmanun OuzHec-aHanu3a. MHbopMaoHHbIE
OpeNpUATHS TEXHOJIOTUH (IIPOTPaMMHOE

obecrieueHre), NMpPUMEHsEMbIe B OpraHU3alNH, B
00BbeMe, HeOOXOIMMOM JIJI IIeJIel OWM3HeCc-aHaIn3a
Teopus cuctem I[IpeameTHas obnacte u cnenuduka
NeSTeIbHOCTH OpraHu3alud B o00beMe, 3aaay
Ou3Hec-aHamn3a

Y-IIK-8 Ymers: [InanupoBats, OpraHu30oBbIBaTh U
MPOBOJIUTH BCTPEUU U

00CYXJIeHUSI C 3aUHTEPECOBAHHBIMU CTOPOHAMH
Hcnonp3oBate TEXHUKU 3¢ hEeKTUBHBIX
KOMMYHHUKalui BBISBIATSH,

pEerucTpupoOBaTh, aHaAJIM3UPOBATh u
KJIaCCU(PUITUPOBATh PUCKH U pa3pabaThIBaTh
KOMIUJIEKC MEPONPUATUN IO UX MUHUMHU3AINU




OdopMIsaTh pe3ynbTaThl OM3HEC-aHAIN3A B
COOTBETCTBUH C BHIOPAHHBIMH ITOIX0IaMHU
OnpenensiTe CBSI3U U 3aBUCUMOCTH MEXKITY
JJIeMeHTaMu MHGOopMaIuu OU3HEC-aHaIH3a
[IpumensTr MHGOPMAIMOHHBIE TEXHOJOTMHU B
00beMe, HeOOXOIMMOM JJId LieJIEl OM3HEC-aHaIn3a
AHanmM3upoBaTh BHYTpPEHHHE (BHEIIHHE) (PaKTOpPbHI
Y yCJIOBUSI, BIUSIOLIME HA

JlesiTenbHOCTD OpraHu3alnuu AHaJIM3UpOBaTh
TpeboBaHHsI 3aWHTEPECOBAHHBIX CTOPOH C TOYKH
3peHUsi KPUTEPUEB KA4eCTBa,  OIPEICISIEMBIX
BBIOpaHHBIMH TIOXOMamMH  [IpOBOIUTH  OIEHKY
3¢ PEeKTUBHOCTH PEIICHUS

C TOYKH 3PEHHUSI BBIOPAHHBIX KPUTEPUEB

OnenuBaTh OM3HEC-BO3ZMOKHOCTD pPean3aluu
pEILICHUs C TOYKU 3pEHUS BHIOPAHHBIX IEJIEBBIX
IoKa3aTesen

B-IIK-8 Buagers HaBbikamMu: AHajIu3 PEIICHUMA C
TOYKH 3PCHUS JTOCTHIKEHHS IICJICBBIX IMOKa3aTesei
pemenuit OnieHKa PECypcoB, HEOOXOIUMBIX IS
peanuzanuu pemieHuit  Ouenka 3(QexTuBHOCTH
KOKJOTO BapuaHTa pEUIeHHs] KaK COOTHOIICHUS
MEeXIY

OKHJ]aeMbIM YPOBHEM HCIIOJIb30BaHUSI PECYPCOB U
OKUJ]aeMOH IIEHHOCTBIO

I1K-9

CnocoOeH OCyIIECTBIISITh
IJIAaHUPOBAHUEC U
OpraHU3aIHI0 TPOEKTHOU
JIeATEIbHOCTH Ha OCHOBE
CTaH/IapTOB yNPAaBICHUS
IPOEKTaMU

3-11K-9 3narb: CymHOCTh U coiepKaHHe
Me:XIMCIUIUITMHAPHOTO MO0/IX0/1a K PELLIEHUI0
MHHOBAIIMOHHBIX 33]1a4 U 9KOHOMUYECKHUE
palnMoHalbHble TPaHMLBl NPUMEHEHHUS OCHOBHBIX
METOJI0B OPraHNU3allMOHHO-

9KOHOMMUYECKOTO MOJEIUPOBaHUsI MeToibl
MOCTPOEHHsI KOHIIETITYyalbHbIX, MATEMaTUYECKUX U
HUMHUTAIMOHHEIX MOJEIIEN

MeTtononorus pa3pabOTKH HTPOEKTOB U MPOTrpamm
[0  peopraHu3aly,  pEeCTPYKTypU3alUh U
PEMH)XKUHUPHUHTY OU3HEC-

IIpoueccos MHHOBAITMOHHBIX OpraHu3aIyid,
OCHOBHBIE TOJIO)KEHHSI CTPATETHU HMX Pa3BUTUS U
MOJMUTUKKM YHpaBieHuss MeToabl OpraHu3anuu |
IUTAHUPOBaHUsL ~ pabOThl  MPOEKTHBIX  TPYII,
CO3JIaHMs TPOEKTHBIX O(PUCOB AJS OCYIIECTBICHUS
TE€XHOJOTHYECKHUX, OpTaHU3aIMOHHBIX u
MapKETHHTOBBIX HHHOBAIIUH

V-IIK-9 YMmerh: cnionb30BaTh METOIBI
JIOTUCTUKA M ONTHUMM3HPOBATH NPOU3BOACTBEHHO-
TE€XHOJIOTMYECKHE pecypcsl HayKOEMKOMU




opraam3zanuu Mcnoab30BaTh METOIMKH Pa3padOTKH
OpTraHU3aIMOHHBIX

CTPYKTYp ¥  HWHGOPMAIMOHHO-YIIPABICHUYECKUX
CUCTEM MHHOBAIMOHHOUN OpPTaHU3aIlUU, YIIPABICHHUS
OpraHM3allMOHHBIMM M3MEHEHUSIMU B pabouux
KOJUIEKTUBAX MpU

BHEJPEHUU HOBOM TEXHMKHM M  TEXHOJOTHUI
dopmyarpoBaTh TPeOOBAHUS TEXHHUECKOTO
3amanuss U OQOpPMIIATH  JOKYMEHTAIUIO IO
MIPOEKTHO-KOHCTPYKTOPCKUM paboram B
COOTBETCTBUHM CO CTaHAAPTAMH, TEXHUYCCKIUMH
YCIOBUSMU IPYTUMUA HOPMAaTUBHBIMH
nokymeHtamu Pa3pabaTbiBaTh OpraHu3alliOHHO-
TEXHUYECKYI0 M OPraHUu3alMOHHO-9KOHOMUYECKYIO
JTOKyMeHTaIuio (rpaduku paboT, MHCTPYKIIUH,
TUJIaHBI, CMETBHI, OIO/IKETHI, TEXHHUKO-
IKOHOMHYECKHE 0OOCHOBAHUS, YaCTHBIC
TEXHHYECKHWE  3aJaHusi) | COCTaBJIAThH
YIIPABICHYECCKYI0 OTYETHOCTh IO YTBEPIKICHHBIM
dhopmam OrneHuBaTh YKOHOMUYECKYIO
3(PEKTUBHOCTD MPOCKTHO-

KOHCTPYKTOPCKHX peteHuit Mcnonb3oBarhb
nH(pOpMaLIMOHHBIE TEXHOJIOTHH u
WHCTPYMEHTAJIbHBIE CPEe/ICTBA MIPH pa3paboTke
WHHOBAIIMOHHBIX TPOEKTOB, IPUMEHSTh

CpeJICTBa aBTOMATH3AIMK TIPU MPOCKTHPOBAHUH H
MTOITOTOBKE MTPOU3BOJICTBA

B-TIK-9 Baagerp HaBbIKaMH: YuacTue B
pa3zpaboTke OpraHU3alMOHHO-TEXHUYECKOU
JOKYMEHTAIlMl 10 TMPOEKTaM PEHHKUHUPHHTA
OHM3HEC-TIPOIIECCOB HA CTAAMIX JKU3HEHHOTO IMKIIA
MPOAYKIIMK YuacTHe B paboTe MO OIpenereHUIo
MOTPEOHOCTH OpraHU3aIuU B KBATH(PUIIMIPOBAHHBIX
CHeNMaICTaX 10  PEHHKHHUPUHTY  OW3HeC-
MPOIIECCOB WM BHEJIPCHHIO  HH(DOPMAIIMOHHBIX
CUCTEM TUTAHUPOBAHUS MTPOU3BOICTBECHHBIX
pEeCypcoB M TIPOU3BOJCTBCHHBIX  MOIIHOCTEH
VYyactue B pa3paboTKe U peann3aii MepOnpUsTUIl
M0 BHEIPEHHUIO TPOTPECCUBHOM TEXHUKH U
TEXHOJIOTHH, VIYUIICHUIO UCIOJIb30BaHUS
pecypcoB OpraHu3anmuu s MOBBIIICHUS

3¢ (HEeKTUBHOCTH MPOU3BOACTBEHHBIX MTPOLIECCOB

1.2. Smanot hopmuposanusn komnemenyuit 6 npouecce océoenun OOII d6akanaspuama.

KOMITOHEHTBI KOMITeTEHITMH, KaK TMpaBWiIo, (QOPMUPYIOTCS TIPU HM3YUYEHUH HECKOJIBKHX
JUCLUIUIMH, a TaKXe B HEMAJOM CTENEHM B MIpolecce NpoXoxkaeHus npaktuk, HUP u BO Bpems
CaMOCTOSITENIbHON paboThl oOydaromierocsi. Bemmonnenue u 3amuta BKP sBistores Bumom yueOHOM
NESTEIIbHOCTH, KOTOPBIN 3aBepIiaeT mnpoiecc GOpMUPOBAHMS KOMITETCHITUH.




Oranbl GOPMHUPOBAHUS KOMIIETECHIIMU B TIPOIIECCE OCBOCHUS TUCITUILIIHEL

- HAYAJbHBIN 3Tall — HA STOM 3Tane (POPMUPYIOTCS 3HAHHEBBIC U MHCTPYMEHTAIbHBIE OCHOBBI
KOMIIETEHIIMH, OCBaWBAaIOTCS OCHOBHBIC Kareropuu, (opMHUpYyrOTCs O0a3oBble yMmeHHsS. CTyIeHT
BOCTIPOM3BOANT TEPMHUHBI, ()aKThI, METO/IbI, TIOHATHUS, IPUHIIUIILI ¥ TIPAaBUJIA; pelacT yueOHbIC 3a1a9u
o oOpasiy;

- OCHOBHOW dTan — 3HaHWsI, YMCHUS, HaBBIKH, oOecreynBaronme GopMUpOBaHUE KOMIICTCHIINUN,
3HAYHUTEIBHO BO3PACTalOT, HO €HIe HE JIOCTUTAIOT WTOTOBHIX 3HaueHWi. Ha 3TOoM 3Tame crymeHT
OCBAMBACT AHAIMTUYECKUE JICUCTBUS C MPEAMETHBIMH 3HAHHUSIMH [0 JTUCIUIUIMHE, CIIOCOOEH
CaMOCTOSITENILHO pelIaTh Y4eOHbIC 3a7au, BHOCS KOPPEKTHBBI B JITOPUTM JCUCTBHUI, OCYIICCTBIISS
KOPPEKIIHIO B X0/ pabOThI, IEPEHOCUT 3HAHUS U YMCHUS HA HOBBIC YCIIOBUS;

- 3aBepIIAMIMI 3Tam — HA 3TOM JTame CTYJISHT JOCTUTAaeT HMTOTOBBIX IOKAa3aTeNlel Io
3as1BJICHHOW KOMIIETEHIIUHU, TO €CTh OCBAaUBACT BECh HEOOXOIUMBIN 00beM 3HAHUM, OBJIA/ICBACT BCEMHU
YMEHHSIMH ¥ HaBBIKaMU B cepe 3asBieHHON kommneTeHur. OH crmioco0eH MCIOIb30BaTh 3TH 3HAHUS,
YMEHUS1, HABBIKY TP PEIICHUH 3a]1a4 OBBIIICHHON CII0)KHOCTH M B HECTAHIAPTHBIX YCIOBUSX.

Oranbl  GOpMHUPOBAHUS KOMIICTCHIIMA B XOAEC OCBOCHHUS JUCITUIUIMHBI OTPaXKAIOTCS B
TeMaTtnueckoM 1iane (cm. PIT).

1.3. Céa3b merncoy popmupyemvimu KOMREMeEHYUAMU U Phopmamu KOHMPOIA UX 0CBOCHUSA

Ne KonTtpouanpyembie pa3jeiibl NuaukaTop A0CTHKEHUS HaumenoBaHnue
n/n (TeMBbI) THCIUNIHHBI KOMIIeTeHI[UH OLICHOYHOI0 CPe/ACTBA
TeKylei u
NPOMEKYTOYHOM
aTTecTalnuu
Tekymuii KOHTPOJIB, S cemecTp
1. Pazgen 1. OCHOBHBIE 3-11K-8, V-IIK-8, B-I1K-8 TectupoBanue
I[MOHATUA MEHEJDKMEHTA 3-I1K-9, V-I1K-9,B-T1K9 Joxnan-npe3eHranus
3-B-14, V-B14, B-B-14 Pedepar
KonTponbnas padora
KomnokBuym
2. Paznen 2. OCHOBHBIE 3-T1K-8, V-IIK-8, B-I1K-8 TectupoBanue
[TPUHIIUIIBI 1 METO/IbI 3-11K-9, V-I1K-9,B-I1K9 Joxnaa-npe3eHTanus
MEHE/2KMEHTA 3-B-14, V-B14, B-B-14 Pedepar
KonTponbHas pabora
Komnoksuym
3. Pazgen 3. DYHKIIMA 3-T1K-8, V-IIK-8, B-I1K-8 TectupoBanue
MEHEJDDKMEHTA B 3-T11K-9, V-IIK-9,B-TIK9 Jokan-npe3eHranus
CUCTEME VIIPABJIEHUA 3-B-14, V-B14, B-B-14 Pedepar
ITPEJAITPUATUEM KontponpHas padota
Konnoksnym
4, Pasnen 4. 3-T11K-8, V-IIK-8, B-I1K-8 TectupoBanue
NHANBUAY AJIBHO- 3-11K-9, V-I1K-9,B-I1K9 Joxnaa-npe3eHTarus
[NCUXOJIOTUYECKHUE 3-B-14, V-B14, B-B-14 Pedepar
CBOMCTBA JIMYHOCTH, KontponbHas padota
KAK CYBBEKTA KomnnokBuym
MEHEJ/DKMEHTA
IIpoMe:RyTOYHBIN KOHTPOJIb, S ceMecTp
5. DK3aMeH Bomnpoce! sx3amena.
VYcTHbIE BONpOCHI/3a1InTa
pedepara
Bcero:5




2. Onucanne nokasareseidl M KpUTepHeB OLCHUBAHUS KOMIIETEHIMH Ha PA3JIMYHBIX 3Tanax ux GopMHpPOBaHHs, ONIMCAHNE LKA OLleHUBAHUS
KoHeuHbIMu pe3ynabTaTaMd OCBOEHHsI IMPOrpaMMbl JUCLUIUIMHBI SABJSIFOTCA C(OPMHUPOBAHHBIE KOTHUTHBHBIE JECKPUITOPHI «3HATH», «YMETbHY,

«BJIAZIETH», PACIIMCAHHBIE IO OTAEIbHBIM KOMIIETEHLIUAM, KOTOpbIE IpUBeAEHbI B 11.1.1. @opMupoBaHue 3TUX IECKPUITOPOB MPOUCXOAUT B IpOLECCE

M3y4YEHUs TUCLIMILIMHBI 10 3TalaM B paMKax pa3jIMYHOIo BU/a y4eOHBIX 3aHATHH U CaMOCTOSITEIbHON pabOThI.
Briensrores Tpu ypoBHSI CQOPMHPOBAHHOCTH KOMITETEHIIMI HA KaXIOM dTare: HOPOTOBbIi, TPOIBUHYTHIA U BHICOKH.

YpoBHuU Coaep:xartejibHOe OcHOBHbBIE MPU3HAKHU BbljIeJIeHUsI YPOBHA BPC, ECTS/IIaTudanibuas
onucaHue YPOBHsI % HIKAJIA VIS OLeHKH
OCBOEHHsI | JK3aMeHa/3a4yeTa
Bobicokuii TBopueckas IeATENbHOCTh | BKarouaem Hudxcecmosuuil yposeHs.
Bce 6uovl komnemenyuti CTyneHT AeMOHCTpUPYET CBOOOAHOE 00IaiaHue
chopmuposaHvl Ha 8bICOKOM KOMIIETCHIIMSIMH, CITOCOOCH MMPUMEHUTH UX B A/
VPOBHE 6 COOMBEMCMBULL C HECTaHAAPTHBIX CUTYAIHSX: TTOKA3bIBACT 90-100 Otmiio]
yenamu u 3a0a4amu YMEHHUE CaMOCTOSITEIILHO MPUHUMATH PEIICHUE, 3auTeHo
OUCYUNTIUHDBL pemats mpobiieMy/3a1ady TeOpeTUIECKOro Uiu
MPUKIIQJHOTO XapaKkTepa Ha OCHOBE M3YYEHHBIX
METOJIOB, IPUEMOB, TEXHOJIOTUH
IIpoaBuHYTHII [lpumeHenne 3HaHWA W | Briarouaem Hudxcecmoswuil yposeHs.
Bce 6uowi komnemenyuti ymenuii B 6ornee mmpokux | CTyIeHT MOKET J0Ka3aTh BIIaJICHHE B/
chopmuposanvl Ha KOHTEKCTaX Y4eOHOH ¥ | KOMIETEHIMSIMH: JEMOHCTPHPYET CIIOCOOHOCTD 85-89 OueHb XOpoIo/
NPOOBUHYMOM YPOBHE 8 npodeccuoHaNbHOM co0uparth, CUCTEMATU3UPOBATh, AHATTU3UPOBATH 3auTeHO
coomeemcmeuu ¢ yeasimMu u | JIeSTeTbHOCTH, HEXENIW TI0 | M TPAaMOTHO MCIOJIB30BaTh HH)OPMAIIHIO U3
3a0ayamu OUCYUNJIUHbL oOpa3ity, Oonbleil oyel | caMOCTOSITENFHO HalIEHHBIX TEOPETUUECKUX
CaMOCTOSITETEHOCTH U | HCTOYHHKOB U WILTIOCTPUPOBATH HMH C/
WHUIUATHBBI TEOPETUYECKHE MOJOKESHHS MU 00OCHOBBIBATH 75-84 Xopormo/
MPAKTUKY TPUMCHCHHS. 3a4TeHo
IToporossrit PenponykrusHas CryneHt JEMOHCTPHUPYET BIIaJICHUE 65-74 D/V nosnerBoputensHO/
Bce 6uovl komnemenyuii JeSITeTTHHOCTD KOMIIETEHIIMSIMA B CTaHNAPTHBIX CHTYalUsX: 3auTeHO
cghopmuposarvl Ha NOPO2OBOM u3JaraeT B mpezenax 3aaad Kypca TeOpeTHIECKH
ypogne Y TIPAKTHUYECKU KOHTPOJIUPYEMBI MaTepHall. 60-64 E/Mlocpencrsetto
/3adreHo
OTcyTCcTBHE PU3HAKOB TIOPOTOBOTO YPOBHS: KOMIIETEHITUH HE CPOPMHUPOBAHBI. 0-59 HeynosnerBopurenbHo/

Huxe noporosoro

CTy,Z[CHT HC B COCTOSAHUU ITPOACMOHCTPHUPOBATH O6J'I3.IlaHI/IC KOMIICTCHIIUAMU B

CTAaHJAPTHBIX CUTyalluAgX.

3aureHo




OueHuBaHue pe3yabTaTOB OOy4YeHHUS CTYIEHTOB IO AMCLUUIUIMHE OCYIIECTBISETCS IO
perjlaMeHTy TEKYIIEro KOHTPOJIsl U TPOMEKYTOUHOM aTTeCTal|u.

Kputepun oneHnBaHuS KOMIIETEHIMI Ha KaXKIOM STale M3Y4YeHHs AUCLUUIUIMHBI JUISI KaXKIO0Tro
BUJIa OIICHOYHOTO cpeactBa U mpuBonsarcs B 1. 4 ®OC. UtoroBeiii ypoBeHb CPOPMHUPOBAHHOCTH
KOMIIETEHIIMH TIPU U3YYEHUU TUCHUILIMHBI onpezensercs no tabnuue. [Ipu sToMm cienyer moHUMAaTh,
4TO TpaHHWIA MEXIYy VYPOBHSAMHU I KOHKPETHBIX pE3yJbTaTOB OCBOEHUS 00pa3oBaTeIbHOU

IIporpaMMbl MOKET CMCIIATHCA.

YpoBenb chopMHPOBAHHOCTH Tekymmii KOHTPOJIb IIpome:xxyTouyHas aTTecTanus
KOMIIeTEHIIUH
BbICOKH I BbICOKHI
BBICOKHUI NPOOBUHYMbLLL 8bICOKUL
8bICOKUUL NPOOBUHYMbBLIL
1OpO206bIl 8bICOKULL
BbICOKULL nopo2oewlil
IIPOJIBUHYTBIN NPOJABUHYTHIN NPOABMHYTBINI
NPOOBUHYMbLIL nopo2oewlil
nopo2oaulil nPOOBUHYMbILLL
IIOPOrOBBIN MOPOroBbIN MOPOroBbIN
HIDKE TTOPOTOBOTO NMOPOroBbIi HUZKe TOPOTr0OBOT0
HHKe IOPOroBoro -

3. Meroanueckne MarTepuaJbl, ONpele/siiolliie NPOUeAYPbl OLEHMBAHUS 3HAHWHA, YMEHWI,
HABBIKOB MJIM ONBITA J1eSITeJIbHOCTH, XaPAKTEPU3YIOUIUX 3TAnbl GOPMUPOBAHUS KOMIIETEHIIHIA.
HroroBas arrectamus MO AUCHUIUIMHE SBJSETCS HMHTETPAIbHBIM IOKAa3aTeIeM KadecTBa

TCOPCTUUCCKUX U MMPAKTHUICCKUX 3HAaHUI 1 HAaBBIKOB 06y11a101111/1xcs[ IO JUCHUIINIIMHE U CKJIaAbIBACTCA

N3 OLICHOK, IMMOJTYYCHHBIX B XO/€ TCKYH_Ieﬁ u HpOMe)KYTO‘{HOI\/'I aTTeCTaluu.

TeKymasl arrecrtanusga B CCMECTPE IMPOBOAUTCA C LECJIBIO obecrnieueHUs CBOGBpCMeHHOﬁ

O6paTHOﬁ CBA3U, UL KOPPCKIUU O6y‘leHI/I$I, aKTUBHU3ALMH CaMOCTOSTEIbHOM pa6OTBI 06yqafom1/1xc51.

IIpomexxyrounas

arrecralusa IMIpeAHa3sHA4YCHa  UIA 00BEKTHBHOIO NOATBCPIKACHUA U

OLCHUBAHUA NOCTUTHYTBIX PE3YJIIbTATOB O6y‘IeHI/I${ TIOCJIC 3aBCPUICHUA U3YUCHUS JUCIHUIIINHBI.

Tekymias arrectanus OCyIIECTBISETCS ABa pa3a B CEMECTP:

-koHTponbHas Touka Ne 1 (KT Ne 1) — BeicTaBnsieTcsi B JIEKTPOHHYIO BEJJOMOCTh HE Mo3Hee 8
Helenu ydeOHoro cemectpa. Bkiouaer B ce0sl OIEHKY MEPONPHUSATUN  TEKYIIEro KOHTPOIs
ayJIUTOPHOM U CaAaMOCTOSITENIFHOM paboThl 00yUAIOIIErocs Mo pasjaenaam/TeMaM yueOHOW AUCIMILTUHBI
¢ 1 mo 8 Henenro yueObHOTO cemecTpa.

-koHTponbHas Touka Ne 2 (KT Ne 2) — BricTaBisieTcsl B 9JEKTPOHHYIO BEAOMOCTh HE TO3HEE
16 Henmenu y4yeOHOrO cemecTpa. BkitouaeT B ceOs OLIGHKY MEpONPUSATHUN  TEKYHIEro KOHTPOJS
ayJUTOPHOM U CAMOCTOSITENIFHOW pabOThl OOYUAIOIIETrOocs MO pa3jesam/TeMaM yueOHOM JUCIMILTUHBI
¢ 9 mo 16 Hememo ydeOHOTO ceMecTpa. Pe3ynbTaThl TeKymied W MPOMEKYTOYHOW aTTecTaluu

OABOAATCA 110 IIKaAJIC 6aHBHO-pCI>'ITHHFOBOﬁ CHUCTCMBEI.

JTan peiTHHrOBOM cHCTEeMBI / Hepneas bana
OueHo4yHoe cpeacTBO Munnvyv™ Makcuvym
Texymas arTecramus 1-16 36 60
KonTpoabHas Touka Ne 1 7-8 18 30
TecTtupoBanue 1-8 18 30
KoHTposbHast Touka Ne 2 15-16 18 30




Pedepar 9-16 18 30
IIpomexyTouyHas aTTecTALMSA - 24 40
JK3aMeH -

DK3aMeHaI[MOHHBIC OUIIETHI - 24 40
3ammra pedepara - - -
NUTOI'O no aucuuiinHe 60 100

* - MUHMMaJIbHOE KOJUYECTBO OAJIOB 32 OLIECHOUHOE CPEJICTBO — ATO KOJIMYECTBO OayioB, HAOpaHHOE
o0y4aromuMmcsi, NpU KOTOPOM OLEHOYHOE CPEICTBO 3AaCUMTHIBACTCSA, B IPOTHBHOM  Cllydae
o0yyaroImuiicst T0JKEeH JIMKBUIMPOBATh IMOSBUBLIYIOCS aKaJIEMHUECKYIO 33J0JDKEHHOCTh 110 TEKYIIeH
WIA TPOMEXKYTOYHOU aTrTecTanud. MUHUMAaIbHOE KOJMYECTBO OAJUIOB 32 TEKYIIYIO aTTECTalHio, B
T.4. OT/I€JIbHOE OLIEHOYHOE CPEACTBO B €€ COCTaBe, U IPOMEKYTOUHYIO aTTecTaluio cocraisier 60%
OT COOTBETCTBYIOIINX MaKCUMAaJIbHBIX OaIOB.

[Ipouenypa oleHMBaHHS 3HAHWUW, YMEHHM, BIAaJEHUN MO JUCIMILUIUHE BKIIOYAET Y4eT
YCIENIHOCTHU M0 BCEM BHJIaM 3asBIICHHBIX OLICHOYHBIX CPEJICTB.

YCTHBIN ONPOC MPOBOAMUTCSA HA KAXKJIOM MPAKTUYECKOM 3aHATUU U 3aTParuBacT KaKk TEMaTUKY
MPOUIENIIETr0 3aHATUS, TaK U JIEKIUOHHBIA MaTepuan. [IpumMeHsercs rpynnoBoe OIlCHMBaHHE OTBETa
WM OLICHUBAHUE MPENOIaBATEIIEM.

Tembl pedepaToB pacmupenensitoTcs Ha MEPBOM 3aHSTHH, TOTOBBIE pedepaThl JOKIIAIBIBAIOTCS
Ha 3aHATUSAX B COINPOBOXAECHHUU IPE3EHTALMM B COOTBETCTBUM C YCTAHOBJIEHHBIM IPENoAaBaTeieM
rpaduKoMm.

Tectbl Mo TemMaM MPOBOAATCS HA MPAKTUYECKUX 3aHATHSIX W BKIIOYAIOT BOMPOCHL IO
U3y4EHHBIM TEMaM.

JHoxknan ¢ npeseHtanueil (3ammure pedepara).

JIaHHBIN BUJ] KOHTPOJIS, pACCMAaTPHUBAET BO3MOXKHOCTD CTYJICHTa IOMUMO JTMYHOCTHBIX 3HAaHUM,
HaBBIKOB, U YMEHUI, NpuoOpeTaTh KOMIETEHIUH B MTOBEJICHUECKOM aCIEKTe, YTO OCOOEHHO BaXKHO B
pabote MeHemkepa B TMyOJWYHOM M OOIIeCTBEHHON cdepe. ITO MaeT BO3MOXKHOCTh BOCIHTATH
YBEPEHHOCTh B OOILEHUU C ayAUTOPHEH, CHOCOOHOCTh IPHU OTBETaX HCIOJIb30BaTh HAKOIJIEHHBIE
3HaHMS, a TaK )K€ MMEIoIUicsA ydyeOHBbIH Marepual. 3auuinarieMy pedepar CTyIAEHTY 3aJaloTcs
BOIPOCHI KaK 10 TeMe pedepara, Tak U 1O BCEH MPONUIEHHON TUCIUILINHE.

Ilo OKOHYaHWMU OCBOEHHS IUCLUUIUIMHBI HPOBOIAMTCS NPOMEXKYTOUHAs aTTecTallus B BHIE
9K3aME€Ha, 4YTO TO3BOJSIET OIEHUTh COBOKYMHOCTb IPHOOpPETEHHBIX B Ipolecce O0OyueHus
KomrereHIMi. [Ipy BhICTaBIEHMU WTOTOBOM OLIEHKH IMPHUMEHsETCS OalIbHO-PEHTHHIOBas CUCTEMa
OLIEHKU PE3YJIbTATOB O0yUEHHS.

DK3aMeH IpelHa3Ha4yeH AJIsl OIIeHKH padoThl 00y4JarolIerocsi B TEYEHNE BCEro CpoKa U3ydeHUs
TUCHUTUTMHBI W TIPU3BaH BBIIBUTH YPOBEHb, IPOYHOCTH W CHCTEMATHYHOCTh MOJYYEHHBIX
00y4aronuMcsl TEOPETUUYECKUX 3HAHUW U YMEHHI, ClIOCOOHOCTH NMPUBOJIUTE MPUMEPHI MPAKTUYECKOTO
WCTIOJIB30BaHUS 3HAHUH (HampuMep, MPUMEHSITh UX B PEIICHUH NMPAKTUIECKUX 33]ad), IpUoOpeTeHUs
HaBBIKOB CAMOCTOSITENIbHON pabOThI, pa3BUTHUS TBOPUYECKOTO MBIIIIJICHHUS.

Omnenka chOpMHPOBAHHOCTH KOMIIETEHLMH Ha SK3aMeHe A TeX OOydaroMXcs, KOTOpbIe
NPOMYCKAIN 3aHATHUSA U HE YYaCTBOBAJIM B IPOBEPKE KOMIIETEHIIMN BO BpeMs U3yUEHHsI AUCLUILINHBI,
MPOBOJUTCS MOCIE MHIUBUAYAILHOIO coOECeI0OBaHMs ¢ MpEenojaBaTeseM 10 MPOIMyIEeHHbIM WIN He
YCBOEHHBIM 00YyYaronuMcs TeMaM € MOCIeyIONIei OIeHKOM caMOCTOATEIbHO YCBOSHHBIX 3HAHUH .



4. Tunossle KOHTPOJIbHBIC 3a1aHUSA UJIH HHBIC MaTE€pHUAJbI, H€06XOIII(IMI>IC AJIF OHCHKHA 3HaHI/II7[,
yMeHHﬁ, HaBbIKOB

4.1 sxzamen

4.2 pechepam

4.3 keiic

4.4 mecmuposanue

MUHHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPALINU
®EJEPAJIBHOE F'OCY/IAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUPEXJEHUE BBICIIEIO OBPA30OBAHMUS

«HauumoHanpHBIW HCCIENOBATENbCKUN AACPHBIUA yHUBEepcUTEeT « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM —

dwman deneparbHOTO TOCYHaPCTBEHHOTO aBTOHOMHOTO 00pa30oBaTeIbHOIO YUpPeXIeHMs BBICIIIEr0 00pasoBaHMs
«HaryoHasIbHbIN MccrleoBaTe IbCKUM saepHbIN yHuBepcuTeT «MVIDI»

(VAT HUSTY MU®W)

OTAEJIEHUE COHUAJIBHO-O9KOHOMHNYECKHUX HAYK

Hanpasnenue 38.03.05 busnec-unpopmaruka
ObpazosarenbHas  "'| T-undpacTpykTypa Ousneca"
nmporpamma

JlucnunnuHa MeHea:KMeHT

3K3AMEHAIIMOHHBIN BUJIET Nel

1. CoBpemeHHblE NOAXOAbI K MEHEIKMEHTY: CYIIHOCTh M TMOHATHE (IPOLIECCHBIA U
CUTYallMOHHBIN MOJXObI)

2. XapakTepHuCTHKa aIMHHUCTPATHBHBIX METOJOB YIPaBICHUS

3. CoIMOJOTHYECKOE HWCCIIEJOBAaHUE CHUCTEM YIPaBICHHS M OKCIEPTHHIE OIEHKA B
MCCJIEOBAaHUM CUCTEM YIIPaBJICHHUS

CocTaBUTEND C.A. HoBocanoB
Havanepuuk ornenenns COH A.A. Ky3nenoBa
« » 20 T




MHHUCTEPCTBO HAYKU U BBICIIETO OBPA3OBAHUSA POCCUNICKON ®EJJEPAILIUU
®EJIEPAJIBHOE T'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJBHOE YUYPEXJAEHUE BbICHIEIO OBPA30OBAHUA

«HaumoHanpHBIW HCCIENOBATENbCKUN AACPHBIUA yHUBEepcUTEeT « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM —
drmman demepabHOro ToCcyAapCcTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOTO YUpeXKIeH s BBICIITEro 00pa3oBaHMs
«Ha1moHaIbHBIV McciIeqoBaTe IbCKI AaepHbIV yHUBepcuTeT «MVIDV»

(VAT HUSTY MU®W)

OTAEJIEHUE COIAJIBHO-O9KOHOMMNYECKHUX HAYK

Hamnpagnenue 38.03.05 busnec-ungopmaruka

ObpasosarenbHas | T-ungpacTpykrypa Gusneca"
nporpamMma

JucuuniauHa MeHea:KMeHT

BOIIPOCHI K DK3AMEHY

VYcnoBus u pakTopsl BOBHUKHOBEHUS U Pa3BUTHUSI MEHEI)KMEHTA.

CoupnanpHble OpraHu3aly U YIIPaBICHUE UMH.

Ornpenenenre NOHATHUS «MEHEIKMEHT» U €ro CYIIHOCTb.

Brnusaue ¢hakTopoB BHENTHEH 1 BHYTPEHHEW Cpe/Ibl Ha YIPABICHNE OPTaHU3aIIH.

Ok wbdE

KoMMyHMKaIImoOHHBIE TIPOIIECCHI B YIIPABICHUH.

6. CucreMaTU3UPOBAHHBIN MOIXO0] K MEHEDKMEHTY (ITOHSTUE CHCTEMHBI  TOJIXOJ |
CUCTEMHBIN aHAJIN3, KITFOUEBBIE MOMEHTHI CHCTEMBI )

7. Ocobennoctu hopmupoBaHusi MeHeKMeHTa B Poccun

8. OcHoBHBIE HaIpaBJIEHUs IIKOJI yrpaBieHus B Poccun cymuocTs, nonstue (I'acres,
bornanog)

9. Krnaccudukanus BUI0B 1 POPM MEHEHKMEHTA.

10. CoBpeMeHHBIE TOAXOAbI K MEHEPKMEHTY: CYITHOCTh U TIOHATHE (TIPOIIECCHBIN U
CUTYallMOHHBIN TTOIXOIBI)

11. IleneBas cuctema yrpaBieHus GUPMOH (IepeBo 1esei, smart-TpeboBaHuE)) .

12. KoMMyHUKaIIMOHHBIE CETH B OPTaHU3AIIHSIX.

13. OcHoBHbI€ 3Tanbl POPMUPOBAHUS U PA3BUTHS MEHEIKMEHTA.

14. Knaccuduxaiusi OCHOBHBIX ()yHKIIUN MEHEIKMEHTA.

15. YnpaBneHueckuil KOHTPOJb, KaK (PYHKIHS MEHEDKMEHTA.

16. Knaccuueckas mkosna yrnpaBieHUs.
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17. Ananu3 u npoexTHpoBaHHue GYHKIIMOHATBLHOW CUCTEMBI YIIPABJICHUS.

18. nauBuyanbHO-TMYHOCTHBIE Ka4eCTBA pAOOTHUKOB U UX UCIOJIH30BAHUE B
MeHeKMeHTe. MaTpuiia noBefeHus (4 tumna).

19. TloBeneHveckas MIKOJIA YIIPABICHHS.

20. ITonsTtue o metomax ympasneHus. Mx knaccudukamms.

21. XapakTepucTuKa SKOHOMHUYECKHX METOJIOB YIIPABJICHHUS.

22. XapaKTepucTUKa COIHMAIbHBIX METO/IOB YIIPaBICHUS.

23. XapakTepucTHKa IICUXOJIOTMYECKUX METOAOB yIPaBICHUSI.

24. XapakTepucTHKa aJMHHUCTPATUBHBIX METOJOB YIPABJICHUS.

25. AnanTHBHBIE OpraHU3allMOHHBIE CTPYKTYphI ammnapaTa ynpaBieHus (MaTpUyuHbIe,
MIPOCKTHBIE).

26. ®opmanbHbIe 1 HeQOpPMaATbHBIE TPYIIITHI, METOABI UX U3y4YeHUs U uX BiausHue Ha CVY.

27. 1lIxoia conuagbHBIX CUCTEM.

28. DnemMeHTHI ¥ mapaMeTpbl OPraHU3AIMOHHBIX CTPYKTYD aIlapara yupaBlIeHuUs.

29. Conuonornyeckoe UCCIe0BaHNE CUCTEM YITPABJICHUS U SKCIIEPTHBIE OLIEHKH B
UCCIICIOBAHUH CUCTEM YIPABJICHUS.

30. KoMMyHHKaTHBHOE MOBEACHNE B OPraHU3aIIH

31. CouunanbHO-TICUXOJIOTHYECKUI KIIMMAT B KOJUIEKTUBE, METO/IbI €70 OLEHKHU U
KOPPEKIIHH.

32. HammonanmsHbIE OCOOEHHOCTH MEHEHKMEHTA.

33. IIporao3upoBanue Kak GyHKIHUS MPUHATHS PEIICHHS.

34. CymHOCTh, METOOB MPOTHO3a (JI0JITOCPOYHBIC, KPATKOCPOUHBIC)

35. Koomeparus u pazneneHue Tpya B anmapaTe yIpaBICHHS.

36. KoH(MIMKTHI B KOJUIEKTHBE U UX PETYIHPOBAHHUE.

37. Bnacts meHemkepa. @OpMBI BIACTH U CYITHOCTh IPUMEHEHUSI.

38. Kapbepa, CyIIHOCTh U IOHATHE, KAPBEPHBIA POCT. DTAIbl KAPHEPHOTO POCTA

39. OmpeneneHre KOIMYECTBA YPOBHEH YIIPAaBICHHS B OpTraHU3AIHH.

40. [InanupoBaHue, CYIIHOCTD, 3TAIlbl INTAHUPOBAHU.

41. MeTopl H3ydeHUST MEKIMIHOCTHBIX M MEKTPYIITIOBBIX B3aUMOICHCTBHIA B
OpTraHu3aIny.

42. llenu u 3aJa4d MEHEIKMECHTA.

43. UenTpanuzauus u AeleHTpaIU3aUsl YIIPaBICHUs OpraHu3aIfei.

44. TpeOoBaHUE K JIMYHBIM Kaue€CTBaM PYKOBOJUTEINEH, KIacCU(PHUKAIUS THIIOB
MEHEIKEPOB, JTUAEPCTBO.

45. Knaccudukanus METo10B MEHEDKMEHTa, 001acTH UX 3PPEKTUBHOTO TPUMEHEHHUS.

46. MeTo/IbI MPOCKTUPOBAHUS U PAIIMOHAIHM3AINHI OPTaHU3aIMOHHBIX CTPYKTYP
yIpaBIICHUS.

47. CyniHocTh ¥ BUABI YIIPABICHUYECKUX PEILICHUH.

48. TpeOoBaHus, MPEIBIBISIEMbIC K CHCTEMAaM YIIPABJICHHS B YCIOBHSIX PBIHKA.

49. MonenupoBaHue U ONITUMHU3ALNS TAPAMETPOB OPTaHU3AIMOHHON CTPYKTYPHBI
YIOPaBIEHUS C UCIOIb30BAHUEM YKOHOMUKO-MAaTEMATHUECKUX MOJIETCH.

50. MeTtoapl 060CHOBaHUS YIIPABICHYECKUX PELICHHI.



51. Mertoas! 3¢ deKTUBHON MOTHUBAIIUY NTepcoHana. J[ByxdakropHas Teopusi MOTUBAILIUH U

yIoBJIeTBOpeHuUs oT paboTs (1o ['epuidepry).

52. Mertosl onpeesieHus HOPM YIIPABISEMOCTH M YUCIECHHOCTH arnapara yupaBieHHs.
53.
54.
55.

DKCIEepPTHBIE METO/bI IPUHSATHS PELLICHUS] B MEHEKMEHTE.
VYpaBineHyeckoe peleHre. JTanbl IPUHITUS YIIPAaBICHYECKOTO PELIEHHUS.
[IpuHsaTHE pElIEeHN MEHEKEPOM B YCIIOBUAX AETEPMUHU3MA, BEPOSITHOCTHBIX

(pucka), 1 B yCIOBHUSAX HEOIPEAECIECHHOCTH.

56. OpraHu3alMOHHBIE CTPYKTYPHI YIIpaBIeHUS B MEHEI)KMEHTE. BUIbI OpraHn3alnoHHbIX

CTPYKTYp (JIMHEWHBIE, ITAOHbIE).

57. OpraHu3alMOHHBIE CTPYKTYPbI YIIPaBJIECHUs B MEHEKMEHTE. BUJIbl OpraHn3anMoOHHbIX

CTPYKTYp (IIpOAYKTOBBIE, (PYHKIIMOHAIBHBIE).

58. Opranu3anMoOHHBIC CTPYKTYPHI YIIPABICHHUS B MEHEKMEHTE. BHUIIbI OpraHn3aimoHHBIX

CTPYKTYp (AMBU3MOHAIIbHEIE, IITAOHKIE).

59. Kongaukte! B opranuzanuu. CyIHOCTh KOHPIIUKT MPUPOJa KOH(PIIUKTA.
60. I[TpuunHBI 1 TUTIONOTHSA KOH(IUKTOB B MEHEIXKMEHTE.
61. Metoap! ynpaBieHus: KOHPIUKTOM B OpraHU3aIINH.
62. MexJIMYHOCTHBIE CTUIIN Pa3pelIeHus] KOH(PIUKTOB.
63. Ctunu ynpaBieHHs B MEHEKMEHTE, MX 0COOCHHOCTH M YCIIOBHSI IPUMEHEHUS.
64. JIn4HOCTH KaK OOBEKT YIpaBlIEHUS B MEHEIKMEHTE.
65. ConmanbpHas OTBETCTBEHHOCTh MEHEDKMEHTA B OPTaHU3aIIHH.
66. CoBpeMeHHBIC TEOPUU MOTHUBAIINA (TTIOBEICHYECKUE U COJEPKATEIHHBIC)
67. Vcnonp30BaHrE 3aKOHOMEPHOCTEH KHOCPHETUKA B MEHEIKMEHTE.
68. PacnpeneneHne MOJTHOMOYHH, BJIACTH M OTBETCTBEHHOCTH B OpraHU3AIINH.
69. CoumnanbHO-3kOHOMHUYECKast 3(H(HEKTUBHOCTh MEHEKMEHTA.
Ouenka Kputepuu onenku
OTan4HO CTyaeHT NOoMXKeH:
36-40 - MPOAEMOHCTPHPOBATH TIYOOKOE U IPOYHOE YCBOSHHUE 3HAHUI
MPOTrPaMMHOTO MaTepuana;
- HCUEPIBIBAIOIIIE, TOCIIEI0BATEIBHO, TPAMOTHO U JIOTHYECKU CTPOIHO
U3JI0KUTh TEOPETHUECKHUI MaTepual;
- IPaBUWILHO (OPMYIHPOBATH OTPEICIICHHS;
- IPOJIEMOHCTPHUPOBATh YMEHHSI CAMOCTOSTENILHOIN paboTHhI C
JUTEPATYPOIA;
- YMETh C/AEJATh BBIBOJIBI 110 M3JIaTaeMOMY MaTepHaIy.
Xopouio CTyIeHT TOJKEH:
30-35 - IPOJIEMOHCTPHUPOBATH JOCTATOYHO MOJTHOE 3HAHHE TIPOTPAMMHOTO

MaTepuaa,

- IPOJIEMOHCTPUPOBATH 3HAHUE OCHOBHBIX TEOPETUUCCKUX MTOHATHIA,
JIOCTATOYHO IOCJIEI0BATEIBHO, TPAMOTHO U JIOTHYECKH CTPOMHO
W3Narath MaTepuan;

- IPOJIEMOHCTPUPOBATH YMEHNUE OPUEHTUPOBATHCS B JINTEPATYPE;

- YMETh CIIeNaTh JOCTATOYHO OOOCHOBAHHBIC BHIBOJIBI 10 H3JIATAEMOMY
MaTepuany.

Y 10BIETBOPUTEIILHO CTyZIeHT AOIKEH:
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24-29 - MPOJAEMOHCTPUPOBATH 00IIee 3HAHNE U3y4aeMOro MaTepuaa;
- IIOKa3aThb O6H_ICC BJIaACHUC HOHATUHHBIM arrmapaToM AUCHUIIIMHBI,
- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOM U3IIaraeMoro

BOIIPOCA;
- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO ITPOrpaMMoil yueOHyI0
JUTEPATYpYy.

HeynosnerBopurensHo | CTyaeHT 1EMOHCTPUPYET:

23 v MeHblIIe - HE3HAHUE 3HAYUTENIbHON YacTH MPOTPAMMHOI0 MaTepuaa;

- HE BJIaJICHNE NOHATHHHBIM aIlapaToM AUCLHIIINHBL

- CYIIECTBEHHBIE OLUTMOKU NIPU M3JI0KEHUHU YIeOHOTr0 MaTepuana;
- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOU
M3JIaraeéMoro BOIPOCa;

- HEYMEHHE JIe1aTh BBIBOJBI 110 U31ara€MOMY MaTepHUay.

MUHHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHUA POCCUNCKOM ®EJEPALIUU
®EJEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIbHOE YUPEXJJAEHUE BBICUIETO OBPA3OBAHUSA

«HanunoHanbHBI UCCAENOBAaTENbCKUN AsA€epHBIA yHUBepcurer « MUDU»

OOHMHCKMI MHCTUTYT aTOMHOV 3HEePIreTUKN -
dwman deneparbHOTO TOCYyHaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUpPeXIeHMs BBICIIIEr0 00pasoBaHMs
«HaryoHaJIbHbIN MccTleoBaTeNIbCKUM SSaepHbIN yHVBepcuTeT «MUDV»

(VAT HUSTY MU®W)

OTAEJIEHUE COHUAJIBHO-O9KOHOMHNYECKHUX HAYK

Hanpasnenue 38.03.05 busHec-uH(popMaTHKa
ObpasoBarenbHas | T-unpacTpykrypa Guzneca"
nporpamMma
JlucnunnuHa MeHea:KMeHT

Tembl 3cce

(pedeparToB, 10KJIAT0B, COOOIICHUH)

1) HayuHble MOIXO0MBI K MEHEKMEHTY.

2) CtpyKTypa, CHCTEMBI TPOU3BOICTBEHHOTO MEHEPKMEHTA.

3) BHemHss cpeia CUCTEMBbI TPOM3BOACTBEHHOTO MEHEIKMEHTA.

4) VYmpaBieHYECKHE PEIICHHS B IPOU3BOICTBEHHOM MEHE/PKMEHTE.

5) Kunaccudukaiys u aHaIn3 yIpaBIeHUYCCKUX PEIICHUH B TPOU3BOICTBEHHOM
MEHEIKMEHTE.

6) BuemHsis cpeia cuCTEM NPOU3BOACTBEHHOTO MEHEKMEHTA.

7) Meroapl MEHEDKMEHTA B IPHHSATHN M PEATM3AIH YIIPABICHYCCKUX PEIICHHIA.

8) AZ[MI/IHI/ICTpaTI/IBHBIC MCTObl MCHCIPKMCHTA B IIPUHATHU U pCAJIM3allUUN YIIPABJICHUYCCKUX
peLICHU.

9) DKOHOMHYECKHE METO/bI MCHE/PKMECHTA B IPUHATUN U PEATU3AIMN YIIPABICHUSCKUX
pelIeHU.
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10) CouunanbHO-IICUXOJIOTHYECKUE METOAbI MCHE/PKMEHTA B MIPUHSATHU U PEeATN3aI[HH
YIIPABJICHUYECKUX PELICHUN.

11) JIu4HOCTH U KOJUICKTHB B MPOU3BOICTBEHHOM MEHEKMEHTE.

12) Vnpasienue KOH(GIUKTAMH B KOJUIEKTHBE.

13) OcHoBBI (hOPMUPOBAHUS KOJUICKTHBA.

14) TIpuHIKUIIBI IUTAHUPOBAHUS JEITEIILHOCTH TPEAIPUATHSL.

15) dopmupoBaHKe PHIHOYHOMN CTPATETHH MPEATIPUSTHSL.

16) Pa3paboTka cTpaTern4ecKux IiaHOB MPEAPUSTHS.

17) Pecypchl NpeanpusIThs: UX BUbl © HOPMUPOBAHUE.

18) PecypcocOepexeHue - ocHOBa (OPMHUPOBAHHUS IPOTUBO3aTPATHOTO MEXaHHU3MA.

19) VmpaBieHne HHHOBAIIMOHHOW IEATEIBHOCTBIO MPEIIPHUSITHS.

20) TToaroroBka MPOMU3BOACTBA HOBOM MPOIYKIIHH.

21) Awnanus U MPOrHO3MPOBAHKE OPTaHU3AIMOHHO-TEXHUYECKOTO YPOBHS IPOHU3BOICTRA.

22) Bnusuue HTII Ha TeXHUYECKUil U OpraHU3aIl[HOHHBIA YPOBCHD IPOU3BOJICTRA.

23) Opranusaius MpOU3BOJICTBEHHOIO MPOIIECCca, €ro XapaKTepPUCTHKA U TUIIBI POU3BOJICTB.

24) OpraHu3airOHHO-TIPOU3BOICTBEHHAS CTPYKTYpa MPEANPHSITHI.

25) ®opmbl OpraHu3aIy IPOU3BO/ICTBA.

26) KoHIeHTpaIus U CrieIHaIn3alisl IPOU3BOICTBA.

27) KoonepupoBaHie 1 KOMOMHHPOBAHHUE TIPOU3BOJICTBA.

28) PasButHe opm opraHu3anuy IPOU3BO/CTBA B PHIHOYHBIX YCIOBHUSIX.

29) HopmaTHBbI OpraHu3anny IPOU3BO/ICTBA, METO/IbI Pa3pab0TKU HOPM U HOPMATHBOB.
30) OcHoBHBIC HAIIPABICHUS COKPAIICHHS JUTUTEIBHOCTH TPOM3BOACTBEHHOTO IIUKJIA.
31) VYupaBneHue Npou3BOUTEIBHOCTHIO.

32) Ilporpammsl yripaBiieHUs TIPOU3BOIUTEIBHOCTHIO.

33) OrmepaTuBHOE YIIPABICHHE TPOU3BOICTBOM.

IToxasaTenu OLeHKH Kpurtepun onenkn basnbl
(max)

1. HoBu3Ha - aKTyaJIbHOCTh NMPOOJIEMBI U TEMBI; 2
pedeprpoBaHHOTO - HOBM3HA U CaMOCTOSITENIbHOCTh B IOCTAHOBKE MTPOOJIEMBI, B
TEKCTa (opMyIMPOBaHUU HOBOTO aCIEeKTa BEIOPAHHOMW IS aHaIM3a
POOJIEMBI;

- HaJIM4K€ aBTOPCKOM MO3UIMH, CAMOCTOSITEIbHOCTD
CY)KJICHUU.

2. Crenenb - COOTBETCTBHUE IIJIaHA TeMe pedepara; 15
PaCKpBITHS - COOTBETCTBHUE COJIEPKAHUS TEME U IJIaHy pedeparta;
CYIITHOCTHU IIPOOJIEMBI | - OJIHOTA U TJTyOMHA PaCKpPBITHSI OCHOBHBIX MOHSITHH
poOIEMBI;

- 000CHOBAaHHOCTbH CITIOCOOOB M METOJIOB PAOOTHI C
MaTepHaIoM;

- yMeHHe paboTaTh C JINTepaTypor, CHCTEMaTU3UPOBATh U
CTPYKTYPHUPOBATh MaTepUa;

- yMEHHE 000011aTh, COTIOCTABIIATh Pa3IMYHbIC TOUKU
3pEHus 10 PacCMaTPUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC ITOJIOKCHHUA U BBIBOJbI.

3. OOOCHOBaHHOCTb - KpyT, IOJIHOTA UCI0JIb30BAaHUs JINTEPATYPHBIX HCTOUHUKOB 3
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BBIOOpA UCTOYHUKOB | TIO ITpobiiemMe;

- MPUBJICUCHUE HOBEUIITUX PaboT 1mo mpobieme
(>KypHaJIbHBIC ITyOJIMKAIIUH, MaTEpHAIIbl COOPHUKOB
HAy4YHBIX TPYAOB U T.J1.).

4. Cobmonenue - IPaBUIIbHOE O()OPMIIEHHE CCHUIOK Ha UCIIOJIb3YEMYIO 5
TpeOoBaHUil K JIUTEpaTypy;
o(opmIIeHHIO - [PaMOTHOCTb U KYJIbTypa U3JI0KEHUS;

- BJIAZICHHE TEPMHUHOJIOTUEN U MOHATUIHBIM annapaToM

pOoOJIEMBI;

- cobmoieHne TpedboBanuil kK 00beMy pedepara;
- KyJIbTypa 0()OpMIICHHUS: BBIJICTICHUE a03alleB.
5. I'paMOTHOCTh - orcyTcTBUE OphorpadUUeCKIX U CHHTAKCHYCCKUX 5
OLIMOOK, CTUIIMCTUYECKUX OTPEITHOCTEH;

- OTCYTCTBHE OIEYATOK, COKPAIICHUH CJIOB, KpOME
OOIICTIPUHATHIX;

- IUTEPATYPHBIN CTUIIb.

MUHHUCTEPCTBO HAVKU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPALIUU
®EJIEPAJIBHOE TOCYJJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJBHOE YUYPEXJEHUE BBICHIETO OBPA30OBAHHUA

«HanunoHanbHBI UCCAENOBAaTENbCKUN AsA€epHBIA yHUBepcurer « MUDU»

OOHMHCKNMI MHCTUTYT aTOMHOV 3HePIreTUKN -
dwman deneparbHOTO TOCyHaPCTBEHHOTO aBTOHOMHOTO 00pa30oBaTeIbHOIO YUpPeXIeH s BBICIIIEr0 00pasoBaHMs
«HaryoHaJIbHbIN MccIleoBaTeNIbCKUM SaepHbI yHVBepcuTeT «MUDV»

(IATD HVISTY MU®W)

OTAEJIEHUE COHUAJIBHO-9KOHOMHNYECKHUX HAYK

Hanpasnenue 38.03.05 busHec-uH(popMaTHKa
O6pasosarenbHas "I T-undpacrpykrypa 6usneca"
nporpamMma

JucuuniauHa MeHea:KMEHT

KomiuieKkT pa3HoOypOBHEBbIX 3a/1a4 (3a1aHU)
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Zananue 1: YCTaHOBHTE COOTBETCTBMC XAPAKTEPHCTHK TOH HIH HHOH IIKONC MCHEIDKMEHTa
(Ul WUTIOCTPalMM  COOTBCICTBHS NPOBEJHTE JIHHHH, COCIHHNIONME XAPAKTEPHCTHKY H

HAHMEHOBAHNC IKOAL!)

XapakrepucTHka Ha3zpanne mxoam
PasjicicHAE OPrasn3aiiii Ha NOAPA3ICICHHS B Ikona 4enoBeYecKHX OTHOIHEHIH
COOTBETCTBHH C BHNOMHICMEIMH GYHKIHIMH
(hrHaHCHl, MAPKETHHT ¥ Ip.)
HanGonpmAii BKAAN B PA3BHTHE ITOH HIKOILI
paec A.Daiions
Pa3paboTka NpHHIMNOB HAYYHOTO
MCHE/IKMEHTA
[IpcAcTaBUTEIH JAHHOH KO YACAIH
BHHMAHHE He/IOBEKY - KaK OCHOBHOMY
tdaxTopy NpoH3IBOACTBA
Y ucroxos Froil mxosas crosn . Teiiop 11Ixona NOBEACHYCCKHUX HAYK
TpencTannrensMi HTOM WKONH ARANOTCSH
Doiner w Mbaiio
Paunonanu3sauus Tpyaa — 310 HauGonee
paHbIH (aKTop NOBLIICHHR
NPOM3BOMTENHHOCTH TPYAa
Haygenne BIHAHKSA (CHXOMOMHYECKOro
KIIHMATA, COUHANTLHOIO B3aHMOJICHCTBHA Ha lllkosa HayKH yNpaRicHus

PE3IVALTATH TPY A

Knaccugeckas wikona

llxona Hay49HOO YIIpaBAeHHA

3aganmue 2.

3anonuure TabGnuuy, pacnpeaenns MEPEYHCIIEHHBIE METOABLI
BO3/IeHCTBHA No rpynnam: 3apaborHas ruara, aBTOPHTET PYKOBOIMTEJISA, YCTaB
MpEANPHATHA, HAJIOTH, HHCTPYKTaK, MEXIHYHOCTHLIE B3aHMOOTHOLIEHHMS B
KOJUICKTHBE, MNpHKa3, GOHyChbl, NMpHOBUIL, NMPOM3BOACTBEHHBIH TIUIAH, yKazaHHe,
fUIaH  COUMAIBHOrO Ppa3sBUTHA KOJUIEKTHBA, [IOYETHas IpaMoTa, LUTATHOE
pacnucaHue, rMpasHjla BHYTPEHHErO TPYAOBOIrO pacriopsilika, KOJUIeKTHBHBIH
AOroBOD, NOJDKHOCTHAS MHCTPYKIHS, LIEHOBas NOJHTHKA NpeAnpHATHS.

DKOHOMHYECKHE METOIBI

Opranu3auHOHHO-PACTIOPAAUTENbHbIE
METO/IbI

CouManbHO-NCHXOJIOrHYECKHE MET OJlbl

3aganue 3.
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[PHMEPHI AHAJIN3A YIIP PEHIEHHSA

AHA/IH3 CPE/JHEB3BEIIIEHHOH BE/THYHHBI
Onpezermts Temn mnpupocta oObeme nposax ¢upmsi B 2(18 r. W HanpasicHHe
PACUIHPCHHSA PhIHKA N0 CACAYIOMAM AaHHBIM:

ObBem nponax Temn npupocta 06bema nponak
Tosapsi (TeiC. DVO) (%)
248 2018
Panok | | Pemok2 | PemHok 3 | Pomokl Prok2 | Pemok 3
Tosap (A) 450 130 5.0% 12,0%
Tosap (b) 1240 3150 2.5% 45%

TockonbKy 06BEMbI DHIHKOB MO TOBapaM pasHbie , /UIA  ONPEC/CHHS TEMNa TPHPOCTA
npozax Qupmsi B 20,5 NPHMEHSEM NPHEM AHATH3 CPE/IHEB3BEICHHOH BENHUHHBL
lMonygaem:

(450x5,0 + 130 x 1€2,0 + 1240 x 2.5 + 3150 x 4.5) : (450 + 130 + 124 + 3150 ) = 4,24%
AHanu3 NpHBSACHHOH CHTYAIIHM MOKa3biBacT:

HAns ysenwucHHR 00BEMa NMpOXaX (HUPMBI PEKOMEHAYETCS NPOBECTH IOMONHHTEIbHbIE
MapKETHHTOBbIC HCC/IENOBAHHA C LIE/bI0 PacliMpeHns 3pdexTuBHOTO cermenta Tosapa b na
psHKE 3. 3TOr0 MOKHO JOCTHTHYTH MyTEM MEPECMOTPa CTPATErHM MOBHINEHAS KAYecTsa
TOBapa, pecypcocOepeKeHHs, aKTHBH3AIMHA PEKIAMHOM JAEATETLHOCTH DHPMBL

3amanue 4.

Bpemsi Buinonnenus — 20 muHyT. 3ananue BuITIOJIHAETCA B MAJIOH
rpynme. ITocne BRINONIHEHUA 3aIaHHA MEHE DKEPhl MANIBIX MPYTIN JOKIAALIBAIOT O
pesyabratax paboTsl.

IpenoxnTe METO/bI CTHMYJIMPOBaHUS, HAlNPaBJIEHHbIE HA YIORJIETBOPEHHE
cleayommx norpebrocreii:

IorpebrocTi MeToasl CTHMYJIHPOBaHHUSA

1. DusnonoruydecKue

norpebHOCTH

2.IlTorpebuocTn B
0e30NacHOCTH H YBEPeHHOCTH
B Oynymem

3. Counanerwie norpebnocTi

4. lMoTpeGHOCTH B YBAXKCHHH H
caMOyBaXKEHUH

S.ITorpebuocTH B
caMopeaiH3allHm

WN=WN=LUN=WN=RYN -
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MUHHCTEPCTBO HAYKHU U BBICIIETO OBPA3ZOBAHUSA POCCUMCKOM ®EJEPALIUU
®EJEPAJIBHOE F'OCY/IAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUPEXJEHUE BBICWIEIO OBPA3OBAHUS

«HanunoHanbHBIA UCCAENOBAaTENbCKUN AnepHBIA yHUBepcurer « MUDU»
OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM ~

dwman deneparbHOTO TOCyHaPCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOrO yYpeXXIeHVIs BBICIIIET0 00pa3oBaHIs
«HarnyoHasIbHbIN MccTIeoBaTeNIbCKU SaepHbI yHVBepcuTeT «MUDV»

(VIATD HUSTY MU®W)

OTAEJIEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hampasnenune 38.03.05 busHec-uH(popMaTHKa
ObpasoBarenbHas | T-unpacTpykrypa Guzneca"
nporpaMma

JucuuniauHa MeHe:KMEHT

Keiic-3agaua

Keiic 1

Bpems Boinosnenns — 20 munyT. 3ajanne BoINOIHSETCS
HHAHBHAYAJbHO.

[lpumute pemenue o BbIOOpe METONOB YNpaBAeHHS B CIEAYHOLIHX
CHTYaLHsX:

1. Jlo pyxoBoacTBa JONLTH CIYXH (MMeronie o coboil ocHOBaHME) O TOM,
YTO OJIMH U3 TEPCIEKTHBHBIX COTPYAHHKOB COOHPAETCA YXONUTh U3 OPraHH3alHHA.
[Tpu 310M OH 06N1a/1a€T LIEHHBIM OMBITOM, HHpOpManyeii 1 T.1. [Ipeanonaraemas
MPHYHHA — COTPYIHHK CUUTaeT cebs HeOUeHeHHbIM Mo 3acmyraM. Ero yxon Moxer
MoBeyb 3a co00# X011 emme HeCKOIbKHX PabOTHHKOB.

2. Tlo wroram paboTsl KOMIIaHHS BBUIEIWIA JUIS CTHMYJIMPOBAHHS OpHraip
HanaguukoB S0 Teicsu pyOneii. B Opurage S5 uenosek, Opuramup pacmpepemun
cpeactsa noposHy (kaxaomy no 10 Teicsy pybrei), yem Bhi3Ban Ooibiioe
HEJI0BOJIECTBO M KOH(IHKTHYIO CHTYaLuio B Opuraje.

3. Onmue W3 COTPYAHMKOB MPEATIPHATAS NOCTOAHHO ONA3/biBaeT Ha padoTy,
MpH 3TOM CChUIAACh MOCTOSHHO Ha pa3iuyHble mnpuuuHbl. [Ipu 3toM apyrue
COTPYAHHKH BBICKa3bIBAalOT HEJOBOJBCTBO MO OTHOMIEHHIO KaK K CaMOMY
Ofa3/IbIBaloNIeMy, Tak H K TOMY, YTO HHKaKHX Mep K JaHHOMY COTPYAHHKY HE
NpeAnpPHHAMAETCS.
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Keiic Ne2

[lo wroramM ordetHoro Mecsma Opuraga MeOeNbHOTO HeXa JAOCPOYHO BHINOIHHIA
[IOCTaB/IEHHOE HAYATLHAKOM IIeXa 3a/laHue CPOYHOro 3aKa3a. PaboThuky OpHrajisl, HaleIeHHbIE
Ha 30 (eKTHBHYIO paboTy H ZOCTHKEHHE BBICOKHX Pe3y/IbTaTOB, pabOTalH APYKHO H CAAKEHHO.
Havampauk nexa oOwsBun 0naroapHocTh 32 JOCPOuHYHO paboTy, a 0co00 OTIHYMBIIHXCS
palOTHHKOB MPEMHPOBAT NYTEBKOM B ZIOM OT/BIXA.

HpH pacnpeacicHHd MYTEBOK C Y4CTOM JHYHOrO BKJIajaa pa6omm<on B BLIMMOJHCHHAC
CPOYHOIO 3afaHHA HAYATbHHK HCXa HCITO/Ib30BAT METOX YIIDaB/ICHHA.

BapuanTsi oTBeTOB:
BOCIHTATEIbHBIH
aJIMUHHCTPATHBHEIN
IKOHOMHYECKHH
CONHATBHO-NICHXO0JIOTHYSCKHH

Kpurepun u mkaJja oneHuBaHUs

Onenka Kpurepun ouneHku

OTnuuHO CTyneHT AOMKEeH:

¢ 3010 40 06amioB | -B3iTb JHMJEPCTBO, HAPABUTh XOJ] PACCYKIECHUS I'PYIIIbl B IPaBUIbHOE
pycCI1o, IpUBE/IIEE K PELICHUIO TPOOIIEMBI;

-TpejsaraeT albTepHATUBHBIC BAPHAHTHI PEILICHHUS;

- IPUHUMAET yJacTHe B 00CYKACHUH 33JaHus;-3a/1aua PelIeHa.

Xopo11o CTyaeHT NOomXKeH:

¢ 20 mo 30 ©OamwioB | - mpemaraeT albTEPHATUBHBIC BAPUAHTHI PEIICHUS;
- IPUHUMAET y4acTUe B OOCYKICHHUH 3a/1aHUS;

- MIOHSATH COJICPYKAHUE U YCIIOBUE 3/ IaHHUS,

-3aj1a4ya pelieHa.

VY 10BIETBOPUTETTHHO CTyz#eHT NOJKeH:

c10_ nmo 20 6amioB |- NpUHUMAET y4acTUE B 0OCYKICHUHU 3aaHuUs;
- IOHSATH COJICPKAHNE U YCIIOBHE 3aaHUS;
-3a/1a4a PelIeHa;

HeynosnerBoputensHo | CTyASHT TOKEH:
¢ 5 nmo 10 ©6amioB | - HE TOHSJ COJAEPIKAHUE U YCIIOBUE 3aaHHUS,
-3a71a4a HE perieHa.
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MUHHUCTEPCTBO HAVKHU U BBICIIETO OBPA3OBAHUA POCCUNCKOW ®EJEPALIUU
®EJEPAJIBHOE F'OCY/IAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE YUPEXJEHUE BbICLIEIO OBPA30OBAHUS

«HauumoHanpHBI UCCIENOBATENbCKUNU AACPHBIU YyHUBepcuTeT « MUDU»

OOHMHCKMV MHCTUTYT aTOMHOV SJHepPreTUKM ~

dwman deneparbHOTO TOCyIapCTBEHHOTO aBTOHOMHOTO 00pa30BaTeIbHOIO YUPEeXXIeHVIS BBICIIIET0 00pa3oBaHs
«HarnyoHasIbHbIN MccTIeoBaTeNIbCKU SaepHbI yHVBepcuTeT «MUDV»

(IATD HUSTY MU®W)

OTAEJIEHUE COIUMAJIBHO-O9KOHOMMNYECKHUX HAYK

Hanpasnenue 38.03.05 busnec-unpopmaruka
ObpazosarenbHas  "'| T-undpacTpykTypa Ousneca"
nmporpamma

JucuuniauHa MeHe:KMEHT

KoMmjieKT TeCTOBBIX 3aIaHUN

Tecm Nel

1. AHIJIMIICKOE CIIOBO MCHCIKMCHT» HNPOUCXOAUT OT JIATUHCKOI'O CJIOBA «manus), KOTOPOC Ha
PYCCKOM O3Hayaer:

a) KyTIelr;
0) IeHbIH;
B) BOWH,;
T) pyka.

2. UYro sBisercs OOBEKTOM YIpaBIEHUS, B COOTBETCTBUM C KOTOPBIM CTPOMTCS CHCTEMa
YIIPaBJICHUS:

a) TOJBKO HaIlMOHAJIBHOC XO3SHCTBO H MNpCaAnpuiaTUs, KOTOPLIC ABJIAIOTCA OCHOBHBIM 3BCHOM
CHUCTCMBI HAITMOHAJIbHOI'O X03$II‘/JICTB8.;

0) BCE TO B COIMAIILHO-DKOHOMHYECKON CHUCTEME, UYTO HYXKJAETCS B COTJIACOBAHMHM COBMECTHBIX
JIEHCTBHI €€ PJIEMEHTOB;

B) SKOHOMHYECKOe 000COOJICHHOM 3B€HO B HAI[MOHAIBHOM XO3AHCTBE: MPEANpUsATHE, KOOIIEPaTHB,
MaJioe NpeIpUsTie U Mpoy.

3. Kro u3 NEPCUYUCIICHHBIX HHWXEC YYCHBIX MABJIACTCA OCHOBOIIOJIOKHUKOM MIKOJIBI «HAYYHOC
YIpaBJICHUCH:

a) AGpaxam Macnoy
6) Aupu daitons

B) ®penepuk Teitnop
r) lyrnac MaxkI'perop

4. Uneu Teopun MmotuBaimu A. Maciioy 00JibIiie BCEro CBsI3aHbl C:
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a) MPOU3BOIUTEIEHOCTHIO COTPY/IHUKA;
0) JkeJTaHuEM COTPYAHUKA COKPATUTh 00beM padoTHI,
B) OOIIMMHU MOTPEOHOCTAMHU COTPYIHUKA.

5. KTo u3 NEPCUUCIICHHBIX YYCHBIX C(bOpMYJ'II/IpOBaJ'I OCHOBHBIC ITOJIOKCHUS IIKOJIBI YCJIOBCUYCCKUX

OTHOILICHUA?
a) Aupu Daiionb
0) Dnron Mbaiio
B) AGpaxam Macioy
r) dyrnac MakI'perop

6. IlpencraBuTenu Kakod Hay4dHOM IIKOJBI PATOBAIM 3a IMOBBILIEHHE 3a00ThI pyKOBOJUTENEH U

HOIYNHEHHBIX ?
a) aIMUHUCTPATUBHOM IIKOJIBI,
0) IIKOJIbI YEJIOBEUYECKUX OTHOIICHUH;
B) ILIKOJIbI HAYYHOTO YIIPABIICHUS;

7. K OCHOBHBIM (DYHKIIHSIM yIIpaBJICHUS] OpraHU3aIied OTHOCUTCS:
a) aHaJIn3;

0) oOmMeH uHbopmaIue;

B) MOOYXXJCHUE;

T') B3bICKaHHE.

8. MeTo/b!I yIipaBiIeHHsI IPEACTABISAIOT COO0H CITOCOOBI:
a) UCTOJIb30BAHUS PECYPCOB OpraHU3aINMY;
0) co3laHre OpraHu3aluil U yrpaBIeHHUs UMHU;

B) BO3ACHCTBHUE CY6L6KT8. YIIpAaBJICHHUA Ha 00BEKT yiipaBJICHUA JI1 OOCTHXKCHUS IOCTABJIICHHBIX

neyeit;
') HCTIOJIb30BaHUE 3HAHUN B 00JIACTH YIIPABJICHHUS.

9. Yto Takoe NpUHIMI YIIPABICHUSA:

a) pyKOBOJSIIIast UJies AeSITENbHOCTH;

0) mpaBuJIa yIpaBIICHHS OPraHU3AIUECH;

B) IICUXO0JIOTUYECKAsl yCTAaHOBKA, B COOTBETCTBUH C KOTOPOU OCYILIECTBIIAETCS yIpPaBICHHE.

10. MexaHu3M ynpaBiieHHs — 3TO:

a) COBOKYIMTHOCTH METOAOB YIIPABJICHHA B X KOMIUICKCEC U B3aUMOCBA3X

0) KOMIUJIEKC OCHOBHBIX MOJIOKEHUH, ONpeIesiFonii QyHKINOHUPOBAHUE CUCTEM YIIPaBJICHNUS;
B) MOKa3aTelId KOHTPOJISI, OLIEHKU U CTUMYJIUPOBAHUS PaOOTHI.

11. Ykaxure, 4T0O U3 MEPEUUCICHHOTO HUXKE HE ABIISETCS 00s3aTeIbHBIM TPEOOBAaHUEM K LIEIIH:

a) KoHkpeTHOCTB;
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0) 3mepumocTsb;
B) JlonrocpouHOCTH;
r) OrpaHMYeHHOCTD 110 BPEMEHHU.

12. Kakoe u3 nmepeunciaeHHbIX J1eHCTBUI Bbl OB OTHECTH K COIMATBHO-TICUXOJIOTUYECKOMY METOIY
ynpaBieHus?

a) pyKOBOJUTEIb 00BSBUII BBITOBOP COTPYAHHUKY 3a HEBBIIIOJHEHUE CBOETO PaCIOPSHKEHNUS;

0) U3MEHEH NMOPSAAOK PadOTHI M MPEMHUPOBAHUS 32 BBICOKOE KAYeCTBO €€ BBHITIOJHECHUS;

B) MIPUHATO PEHICHHE O CTPOUTEIHCTBE 3aBOJICKOTO MPODUIAKTOPHS;

I') BBEZICHAa aBTOMATH3UPOBAHHASI CHCTEMa KOHTPOJISI UCIIOJIb30BaHUs pabodero BpeMeHH.

13. B ueMm cocrout criennduka aIMUHUCTPATUBHBIX METOI0B YIIPABIICHUS?
a) OHM UCTIOJNB3YIOTCS C APYTUMH METOJJaMH YIIPABIICHUS;
0) OT MX UCIIOJIb30BaHUS 3aBUCHT dPPEKTHBHOCTD XO3SICTBEHHOH IEATEIBHOCTH MPEIIPUATHS;

B) 3TU METO/Ibl OIIUPAIOTCA HA IPUHYKJIEHUE B IPOTUBOBEC CTUMYIHPOBAHUIO.

14. B yem 3axir04aeTcsi JOCTOMHCTBO IIEHTPATM30BAHHBIX CTPYKTYP YIIPABICHUS:
a) OoJbIIee CTUMYIUPOBAHNE HHUITUATUBHBIX UCTIOTHUTENCH;

0) ycuseHrEe KOHTPOJIS 32 JeATEeIbHOCTHIO UCTIOTHUTEIICH;

B) BO3MOKHOCTb COBEPILIEHCTBOBAHMSI YIIPABJIEHUS KPYITHBIMU OpraHU3alusiMu;
T') 9KOHOMHSI CPEJICTB, PACXOIYEMBIX HA YIIPaBJICHUE.

15. B 4YeM cCOCTOAT OCHOBHBIE NPEUMYLIECTBA JIMHEWHOM OpPraHU3allMOHHOW CTPYKTYPBI
ynpaBieHus?

a) BBICOKHE TPEOOBAHUS K PYKOBOUTEIIO;

0) KOHIIEHTpaIlKs BCEH BIACTU B BEPXHEM 3BEHE YIPABICHHUS;

B) €IMHCTBO M YETKOCTh PACTIOPSAUTEIHCTBA, 00SI3aHHOCTEH U OTBETCTBEHHOCTH;

T') OTCYTCTBUE BTOPOCTENEHHBIX 3BEHBEB M0 YIPABICHUIO JAESITENbHOCTHIO UCIIOIHUTENEH.

16. 3aKIIOYUTETHHBIM 3TAllOM MOATOTOBKU YIPABICHUECKOTO PELICHHUS SBISAETCS:
a) MOCTAHOBKA 33J1auy;

0) yscHeHHe TPoOIeMBbI;

B) pa3paboOTKa BapUaHTOB PELICHHUS;

I') BEIOOp ONTHUMAJIBLHOTO PEIICHUS.

17. Kakyro 1ienb 00bI9HO OpraHu3anus nepea co0oil He CTaBUT:
a) BBDKUBaHMUE;

0) cokpallieHHe MPOU3BOJICTBA.

B) MPUYMHOXEHHUE MPUOBLIH;

18. Kakoii YPOBEHb YIIPaBJICHUS OopraHu3anueu JIOJIKEH BbIpabaThIBaTh u
MPOBOJUTH MOJUTUKY B3aUMOACHCTBUS C BHEITHEN CPEOi1?
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a) BCE YPOBHU.
0) HU3IIHIA.
B) BBICIIIHA.
T') CpeaHui

19. MeHe)KMEHT-ITO:

a) HayKa, MPaKTUKa U UCKYCCTBO;
0) HayKa U UCKYCCTBO;

B) MPaKTHUKA U yIpaBICHUE.

20. Kakoe u3 yTBEep>KIECHUM, BEPHO XapaAKTEPU3YET MOHATUE MEHEIKMEHT:
a) MEHEDKMEHT - 3TO YIPaBJICHUE XO3SIIICTBEHHOM 1eATeIbHOCTHIO;

0) MEHEKMEHT - 3TO FOCYIapCTBEHHOE yIPaBJICHHE;

B) MEHEDKMEHT - 3TO OOIIECTBEHHOE YIIPABICHHUE;

I') MEHEPKMEHT - 3TO YIPaBlIeHUE MPEANpUITHEM IO HalMY;;

21. KakoBbl OCHOBHBIE COCTABJISIFOIIUE ""OPraHU3aTOPCKUX CIIOCOOHOCTEH"?
a) ymeHue paboTaTh C JI0JbMH, BO3/I€HCTBOBATh HA HUX.

0) KOHTAaKTHOCTb, CTPECCOYCTOMYUBOCTD, TOMUHAHTHOCTb;

B) JIMJIEPCTBO, CIIOCOOHOCTh BECTH 3a COOOM;

T') CIIOCOOHOCTH BIMATH Ha JTIOCH, pa3peniaTb KOH(PIUKTEHI;

22. Yto BKIIOYAET B ce0s1 CHCTEMa YIPABJICHHS B DJIEMEHTAPHOM Bujie?
a) IPUHIUIIBI, METOABI U QYHKIIMU YIIPaBIICHHS;

0) cyOBEKT, OOBEKT yIpaBIICHUS U CBA3H;

B) COBOKYITHOCTh OOBEKTOB yIIPABJICHUS;

I') COBOKYITHOCTh OPTaHOB YIIPaBIICHHS.

23. Matpuna Aacodda xapakTepu3yer:
a) CTpaTeruu poCcTa KOMITAaHWH;
0) cTpareruu craja KOMIIAaHUU;
B) KOHKYPEHTHBIE CTPaTErMH KOMITAHUH.

24. K xoHkypeHTHbIM cuitaM (1o mozaenu M. [loprepa) He oTHOCATCS:
a) [locraBmuku;

6) Ilokynarenu;

B) KoHKypeHTHI;

r) Konrponupyromue opratsl.

25. Yro uzyuatot npu pororpaduu padoyero qHs?
a) IOTepH paboYero BpEMEHHU;
0) crmocoObI BEITIOJIHCHHMS 3a/1a4.
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B) METOJIbI PaOOTHI PYKOBOAUTEIIS,
T') CTPYKTYpY 3aTpaT BPEMCHH.

26. 3amanus pa3pabaThIBAIOTCS U PACIPOCTPAHSIOTCS B OPraHU3aIluH B
COOTBETCTBUH:

a) ¢ pacmpeneneHueM padoT 1o PyHKIHOHATEHOMY IPU3HAKY,

0) nepapxueil yrpaBieHus B OpraHU3aluy;

B) BEPTHKAJILHBIM U TOPU30HTAIBHBIM Pa3/Ie]ICHUEM TpY/a B OpraHu3allH.

27. Ilouemy pyKOBOACTBO 00s3aHO OCO3HABATH B3aMMOCBSI3b BHYTPEHHUX
MePEMEHHBIX ?

a) HHAYe PYKOBOJCTBO HE J1I00bETCS MOCTABJICHHBIX IIEJICH;

0) opranmu3anys CHU3UT 3PHEKTUBHOCTH CBOCH pabOTHI;

B) TaK KaK OpraHU3aIus - OTKPHITasi CHCTEMA.

28. K ¢akropam cpejibl IPSMOro BO3AEUCTBUS HA OPraHU3ALMI0 HE OTHOCATCS:
a) (UHAHCOBBIC OPraHU3AIINH,

0) 3aKOHBI;

B) TEXHOJIOTHSI.

29. KoMy npuHaayIexKuT BeICKa3biBaHue: «PaboTaTh HaNpsiKEHHO - 3HAYUT
MpUJIaraTh K JIeIy MaKCUMaJIbHbBIE YCUIINS;, pab0TaTh IPOU3BOAUTEIHHO — 3HAUUT
MpUJIarath K €Iy YCUJINS MUHUMAIbHBIE):

a) [1.dopay;

0) I".Omepcony;

B) JI. SIkokKe.

30. KakoBa ocHOBHas pyHKIHMA yrpasieHus o A.dDaiionto:
a) KoMMepUecKas AesTeTbHOCTb;

0) hbuHaHCOBas 1EATEIHHOCTS;

B) a/IMUHUCTPATUBHASI 1€ TEIbHOCTb.

0)KpHUTepHUH OLIEHUBAHMS KOMIIETEHIINH (pe3yabTaToB):
CryneHT A0KeH OTBeTUTh Ha 30 BOMPOCOB, KaX bl U3 KOTOPBIX OLleHUBaeTcs B 1 6a.
B) OIIMCaHME IIKAJIbl OLIEHUBAHMS:
[ITkana OIEHOK Ha KOHTPOJIbHON padoTe BHIMJISIIUT CIEAYIOMIUM 00pa3oM: orieHka ot 24 1o 30

0asloB COOTBETCTBYET OIICHKE « OTIMYHO», OT 18 mo 23 6amoB - « xopomio», oT 12 mgo 17
0aJJTOB -« YIOBIIETBOPUTEIHHOY», MeHee 12 0aJIoB- « HEYTOBJIECTBOPUTEIHLHOY.

Tecm Ne2.

1. B kakom cmbicie ynorpedJisieTcsi HOHATHE «MEHeI:KMeHT»?
Bapuaumer omeemos:
a) YnpaBJieHHE.
0) YnpaBneH4yeckas eAaTeIbHOCTh B X035HCTBEHHOW OpraHu3aIiuf
B) Bce MeHemKephl X034iCTBEHHOW OpraHU3aIiuy
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r) Hayunoe manpaBieHue

2. Kro Takoii menemxxep?
Bapuaumuer omeemos:
a) CoOCTBCHHHUK.
0) [IpennpuHumarens.
B) PykoBoauTenb opranuszanuu.

r) HaemHbI#1 paOOTHHK, OCYIIECTBISIOMNN yIIPaBIEHUE X035ICTBEHHON OpraHu3aiyeil uim ee
4acTbIO

3. [aiiTe onpenesienne GyHKIMH MeHeIKMeHTa?
Bapuanmur omeemos:
a) YrmpasieHueckas pabota
0) MHOecTBO yIpaBlIeHYECKUX paboT
B) MHOECTBO yIpaBlIeHUYECKUX padoT, MIMEIOIUX 00IIee CoaepKaHnue

4. Kakue pyHKUIHMH MeHeIKMEHTA SIBJSIIOTCS 00mmumu?

Bapuanmur omeemos:

a) ®unaHcoBas

0) [lmanupoBanue

B) Kommepueckast

r) Opranuzanus

1) YdeTHas.

e) Koopnunarnus

%) Kontponb

5. Ha3oBuTe 0OCHOBHBbIE HANIPABJIEHHUS PAa3BUTHS yNIpPaBJieHYeCKUX QpyHKumii?
Bapuanmur omeemoag:
a) @yHKIUU ynpasieHus pazaenstorcs (auddepeHuupyroTcs)
0) [losBisitOTCS HOBBIE PYHKIIMU YIIPABICHUS
B) OyHKIINN HE U3MEHSIOTCS.
r) OyHKIUU 00bETUHSAIOTCS.

6. JaTh onpeaejieHHe HEHTPAJIM30BAHHOIO U 1elIeHTPAIU30BAHHOIO NPUHIIUIIOB

ynpasJjenus?

Bapuanmuer omeemos:
a) LleHTpann30BaHHbII NPUHIUI YIPABIEHUS COCTOUT B COCPEJOTOUEHUHN IIPAB 110 MPUHSATHUIO
pELICHUI Ha BEPXHUX YPOBHSAX YIPABIECHUs B Opranusauuu. [Ipu neuenrpaiusanuu npaso
NPUHSTHS PEIICHUH JeJerupyercs 6o1ee HU3KUM YPOBHSIM YIIPaBIICHUS
0) LlenTpann30BaHHBIN IPUHIIUII YIIPABICHHUSI COCTOUT B COCPEIOTOYEHHUH BIIACTH Y
pyKoBOAMTEIS Opranu3anuu. IIpu neneHrpanusanuu BiIacTh NEPENACTC HU3LIUMM YPOBHSIM
YIPaBICHUS.
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7. B 4eM OCHOBHOE pa3jid4ue MeKAy CTPATern4ecKUM H TeKYIIUM IJIAHUPOBAHUEM B
opranm3anum?

Bapuanmul omeemos:
a) CtpaTernyeckoe IIaHupOBaHUE — OJITOCPOYHOE, a TEKYIEe — KPATKOCPOUYHOE.

0) Ctparernyeckoe MmIaHUPOBAHNE UMEET LIETbIO KaueCTBEHHOE ITpeoOpa3oBaHue
NeSITeIbHOCTH OpraHu3aiuy. TeKyliee IiaHupoBaHKE HAIPABJICHO Ha 00eCIIeYeHNE
BBINOJIHEHUS C(HOPMUPOBAHHOTO MOPT(EIIs 3aKa30B

8. JlaTb ompejaesieHue OPraHU3aANUOHHON PYHKIIUM MeHeIKMeHTa?
Bapuaumer omeemos:

a) OyHKIUS OpraHU3aliy MPEICTaBISAET MPOLIECC paclpeeIeHHs POU3BOICTBEHHO-
XO03SUCTBEHHOMN ACSITETLHOCTHA BO BpEMEHH, 00SCIICUeHUE B3aUMOCBSI3H U COTJIACOBAHHOTO
B3aMMOJICHCTBHS PA3IUYHBIX YaCTEH OpraHU3alui U €e PA0OTHUKOB JIJISl BBIMOJTHEHUS
CTOSIIIIMX TIepe] HUMH 3a]1a4.

6) CDYHKLII/DI oprann3alivii COCTOUT B YCTAHOBJICHUH MOCTOSAHHBIX U BPCMCHHBIX
B3aMOOTHOIIICHUH MCKAY NnoApa3aACIICHUAMA U OTACIIbHBIMU COTPYAHUKAMU (1)I/IpMBI

9. Kakmue opraHu3alMOHHBbIE JOKYMEHTHI PErIaMeHTHPYIOT AeATeJILHOCTH MoApa3/iejeHni
pupmb1?
Bapuaumer omeemos:
a) [TonoxeHust 0 CTPYKTYPHBIX MOAPA3ACTECHUSIX
0) YcTaB opranusanuu.
B) JloroBop yupeaurenei.

10. B yeM COCTOMT OCHOBHOE coaepkaHue AIMUHUCTPATUBHOI'O KOHTPOJISAA B opraﬂmaunu?
Bapuaﬁmbz omeemos.

a) AIMUHUCTPATUBHBIN KOHTPOJIb COCTOUT B IIPOBEPKE UCTIOIHEHUS paCIOPSKEHUH U
IIPOBEPKE MPABUILHOCTH IIPOTEKAHUS CTAHIAPTHBIX YIIPABIECHYECKUX IIPOLIELYD

0) AIMUHUCTPATUBHBIA KOHTPOJb - 3TO YCTAHOBJICHNUE OTKIOHEHHH OT HOPMAJbHBIX PEKUMOB
XO3SIUCTBEHHOU JIEATEIILHOCTH.

11. Onpenenure coaepxxkanue GyHKIMi KoopaIUHALMHU?
Bapuanmul omeemos:

a) IIo CBOCMY COACPKAHUTIO KOOPpANHAIMWS MPEACTABIIACT MIPOUCCC paCIPCACICHUA
HpOI/ISBO)]CTBGHHO-XO3${I>’ICTBGHHOI>’I ACATCIIBHOCTH BO BpEMCHHU, obecrieyeHre B3aNMOCBI3H U
COrjaaCoBaHHOI'O BSaHMOHCﬁCTBHH Pa3JIMIHBIX qacTen OpraHu3alru U €€ pa6OTHI/IKOB JJIA
BBITIOJTHCHHUA CTOAIIUX MEPET HUMHU 3aaa4

0) Ilo cBOoeMy coziep>kaHIIO0 KOOPAUHAIHS COCTOUT B YCTAHOBJICHUHU TTOCTOSIHHBIX U
BPEMEHHBIX B3aUMOOTHOIIEHUH MEXKIy MOIpa3AeIeHUsIMU U OTACIbHBIME COTPYIHUKAMH

bupmsI.

12. Yem pa3nuyarorcsi NOHATHA «MeTO/ YHIPaBJEHHUD» U «CTHJIb YIPaBJIeHUS»?
Bapuanmul omeemoa:
a) Metox ynpaBieHus! — 3TO CII0CO0 OCYIIECTBICHHUS YIPABICHYECKUX Pa0OT M (PyHKITHIA
6) Meron yrpaBieHHs — 3TO CIIOCO0 HAXOXKJICHUS PELICHUN YIPaBICHUECKUX 3aj1ay.
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B) CTuib ynpaBiaeHUsI — 3TO COBOKYITHOCTh MOCTOSHHO NMPUMEHSIEMbIX METO/I0B yIIPaBICHHUS.

r) CTuib ynpaBiieHUs] — 3TO COBOKYITHOCTb ITOCTOSIHHO IIPUMEHSEMBIX MEHEIKEPOM CIIOCOO0B
BO3/ICUCTBUS HAa IOJJUMHEHHBIX, a TAKXKe CI0cO00B OOILIECHNS C IPYTMMHU MEeHEKepaMu. B
CTHJIE MEHE/IPKMEHTa 0COOEHHOCTH METO/I0B YIIPABJICHUS COUETAOTCS ¢ MHIUBUAYAIbHBIMU
CBOMCTBAMM PYKOBOIUTEIIS

13. B yem ocHOBHOe pa3jinyue Me:K1y ABTOPUTAPHBIM, 1eMOKPATHYECKUM H HOMUHAJIBHBIM
CTWJISIMM MEHeKMeHTa?

BapuaHmbz omeemos.

a) ABTOPUTApHBIN CTHIJIb MEHEI)KMEHTA XapaKTEPU3yeTCsl €IMHOIMYHBIM IPUHITUEM PELLICHUIN
Y LICHTPAIM3aLel BIACTHBIX IIOJTHOMOYHN

0) ABTOpUTAPHBIN CTHIIb MEHEKMEHTA COCTOUT B €MHOJIMYHOM HCIOJIb30BAHUHU BIIACTHBIX
HOJIHOMOYHUH

B) JleMoKkpaTHueckuil CTHIIb MEHEI)KMEHTA OTIMYAETCs IPUHATUEM PELICHUH ¢ yuacTUEM
MNOJYMHEHHBIX U JEJIETMPOBaHUEM YaCTH ITOJTHOMOYNI

F) HGMOKpaTI/ILIeCKI/Iﬁ CTUJIb MCHCPKMCHTA COCTOUT B YBA)KUTCIIbHOM OTHOIICHUH K
INOAYHNHCHHBIM.

I[) HoMuHanbHBIN CTUIIB MCHCPKMCHTA COCTOUT B ACJICTUPOBAHNHN CBOUX IIpaB I10 HPUHATHUIO
peH_IeHI/Iﬁ INOAYMHCHHBIM.

e) HomuHanbsHBIN CTHIIB MCHCIPDKMCHTA XapaKTCPU3YCTCd YKIIOHCHHUCEM OT IIPUHATUS
CaMOCTOATCIIbHBIX pGIHCHPIfI, H3-3a 00S3HH JIMYHON OTBETCTBCHHOCTU

14. B yem pa3iuyue MeTOA0B “MOTHBMPOBAHMA” H “ CTUMYJIUPOBaHUN”?
Bapuanmur omeemosg:

a) MoTuBUpOBaHKE — ATO MPOIIECC BO3ACHCTBYUSA, HAITPABICHHBIN HAa CO3/IaHUE OMIPEIETIEHHBIX
MOTHBOB ITOBEJICHUS

0) MoTuBHpOBaHUE — ITO OCO3HAHUE YEJIOBEKOM CBUX BHYTPEHHHX MOOYKIECHUM.

B) CTI/IMy.TII/IpOBaHI/Ie — 9TO IpOoHECCC HCIOJb30BAHUA CTUMYJIOB UIA TOABJICHUS JKCIIATCIIbHBIX
MOTHBOB

r) CTuMynupoBaHHe — 3TO HaKa3aHWE WIK TOOIIpeHNe pabOTHUKA.

15. Kakue Teopuu coaep:kaHusi MOTUBAIIUM BAM U3BECTHBI?

Bapuanmul omeemosg:

a) Teopus uepapxuu norpedHocteit Macnoy

6) Teopus paBeHcTBa (CIPaBEIUBOCTH)

B) Teopust morpebHOCTEN Anbaepdepa

r) Teopus oxugaHus

n) Teopust npuoOpeTeHHBIX MoTpeOHOCTENH Makieniania

e) Teopust mocTaHOBKY 1eTEH

k) Teopus nByx gaxropos I'epudepra

1. Kaxkue Teopun npouecca MOTUBALMHU BAM U3BeCTHBI?
Bapuanmer omseemos:
a) Teopus uepapxuu norpedHocreit Macioy
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6) Teopus paBeHCTBA (CIIPABEAJIUBOCTH).

B) Teopus norpedbnocrerr Anpaepdepa

r) Teopus oxuganus

1) Teopust mpruoOpeTeHHBIX TOTpeOHOCTEN Makemianaa
e) Teopust mocTaHOBKH 1IEJICH

k) Teopus aByx (hakTopos ['epudepra

2. Kakue oco0ble kKauyecTBa XapaKTepPU3YIOT OPraHU3aTOPCKHeE CIIOCOOHOCTH MeHeIKepa?

Bapuaumer omeemos:

a) ['mybuna yma.

0) OpranuzaTopckoe 4yThe

B) [IpakTuHOCTH

) OMOIIMOHAJIBHO-BOJIEBOE BO3ACHCTBIE

n) HacroitunBocTh

e) MnunuatuBHOCTD

) CKJIIOHHOCTh K OpTraHHU3aTOPCKON JeATEeIbHOCTH

3. Kakoii Tun 1uaepcTBa 0co0eHHO BasKeH /ISl PYKOBOIMTE/Isl BEeHUYPHOI opranu3anum?
Bapuanmer omeemos:
a) JIunep-opranuzarop
0) Jlunep-uHULILATOP
B) Jlunep-spyaut
r) JIngep-renepatop SMOIMOHATBHOTO HACTPOCHHS
n) Jlunep-“3Be3na”

4. Kakoi TN JuIepPCTBA 0COOEHHO BaKeH /ISl PYKOBOJAUTEJISI IPOU3BOACTBEHHOT 0
noapasaeJieHus?

Bapuaumer omeemos:
a) Jlugep-opranuzarop
0) Jlunep-uHULILATOP
B) JInnep-spyaur
r) JIngep-reneparop SMOIHOHATHHOTO HACTPOCHHS
n) Jlunep -“3Be3na’.

5. Kakoii Tun JimaepcTBa 0co0eHHO BaKeH JJIsl PYKOBOAMTEJIS 1y K0bl HH(popManuu?
Bapuanmer omeemos:
a) JIunep-opranuzarop
0) JIunep-uaummaTop
B) JIunep-apyaut
r) JIngep-reHepaTop SMOLMOHAIBHOIO HACTPOCHHUS
n) Jlunep-‘3Be3ma”.

6. Kak meHemKep 10J15KeH OTHOCUTCS K KOHPIUKTAM B OpraHu3anuu?
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Bapuanmul omeemos:
a) MeHemkep T0IDKEH Npe0TBpaiaTh KOHPIUKTHI
0) Menemkep T0DKEeH MpeKpamaTh KOH(PIUKTHI.

B) MeHekep JOKEH YIpaBisaTh TeUCHUEM KOH(IUKTOB, CTPEMSICh MUHUMH3UPOBATh UX
OTpPHULIATEIIbHBIE /IJI1 OPTaHU3aIUHU TTOCIEICTBUS

7. Kakue THNBI CTPaTeruii ONMOHEHTOB B KOH()IUKTAX 00OBIYHO HCIOJb3YIOTCH?

Bapuaumer omeemos:

a) YKJIOHEHHE

0) IleperoBopsbl

B) [locpennuyectBo

r) Yerynka

1) Kommpomuce

e) CoTpyIHUYECTBO

k) JleMoHCcTpanust cusbl

3) Crpareruu, HaleJIeHHbIE Ha TOOEY

8. Iouemy cieayer u3deraTb IMOUMOHAIbHBIX KOH(PJIUKTOB?
Bapuanmur omeemos:
a) DMOIMOHANTbHBIE KOH(DIMKTHI Pa3pyIat0oT OTHOIICHHS
0) OMo1MoHaNbHbIE KOH(QIUKTHI JECTPYKTUBHBI U1 OpraHU3aluu
B) OMOILIMOHAIbHBIE KOHQJIUKTHI TPYIHO pa3peIinTh

KJIIOY K TECTY
1 0,B, T 6 a 11 a 16 a,B,JI,0K 21 B
2 r 7 o 12 a,r 17 0.I,K 22 a,r,J,e,3
3 B 8 0 13 a,B,c 18 0 23 B
4 0,1,e,K 9 a 14 a,B 19 a
5 a,0 10 a 15 a,B,JI,K 20 B

Onucanue wiKanvl OUEHUBAHUA:
6) CTyneHT JOoKeH OTBETUTh Ha 23 BONpoca, KaXKAbIH U3 KOTOPBIX OIleHWBaeTcs B 1 Gas.
B) ONMICAaHWE IIKAJIBI OICHHBAHNS:
[ITkana OIEHOK Ha KOHTPOJIHHON padoTe BHIMISIUT CIEAYIOMNUM 00pa3oMm: oreHka ot 20 1o 23
0aJlJIOB COOTBETCTBYET OIIEHKE « OTIMYHO», oT 20 mo 18 GaminoB - « xopomioy», oT 18 mo 16
0aJuIOB -« Y/IOBJIETBOPUTENHHO», MeHee 16 0amioB- « HEYyJOBIETBOPUTEIHHO.

Tecm Ne3

Bonpoc 1
IIprynHO# BO3HUKHOBEHHS HOBBIX MOJAX0/10B K YIPABJIEHHUIO SABJIsIeTCS
a) HM3MEHEHME NIPAKTUKH yIIPaBJICHUA.
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b)

POCT KyJIBbTYPHOTO YPOBHS OOIIECTBA.

c) MIPOrPecC pa3IMYHBIX 00JIACTEl 3HAHUI U MOSBICHHE BO3MOXHOCTEH MX UCIIOIH30BAHUS B
VIIpaBJICHUU
d) oOHapyXeHHE rpyObIX OITUOOK B CTaphIX MOIX01aX.
Bomnpoc 2

Kaxkummu yepramm xapakrepa X0JI7keH 00J1a1aTh TAKOW apXeTHIl YIPABJAOIIETr0 KaK
"agmMunuctparop'?

a) BbITh OOMIUTETHFHBIM U YMETh BJOXHOBJISATH JTIOCH Ha MAaKCUMAIBHYIO CAMOOTIAYY.
b) NmeTs aHATMTHYECKUI CKIIa]] yMa.
c) BeITh TIpeielbHO OOBEKTUBHBIM U TIOJIATAThCS HA (PAKTHI U JIOTHKY.
d) MeTouYHOCTh B paboTe, MPOTHO3UPOBAHUE OYIYIIETO.
Bonpoc 3

IIpu oT60pe HOBBIX COTPYIHNUKOB K MeTOAY '"MCNbITAHUSA'" OTHOCUTCH

a) OIIEHKA MICHXOJIOTHYECKUX XaPAKTEPUCTHUK.
b) OIIEHKA CIIOCOOHOCTH K BBIMIOJIHCHHIO CBSI3aHHBIX C pabOTOM 3a1a4 METOaMH MOJICTHPOBAHHUSL.
c) CTPYKTYPHPOBAHHbBIE HHTEPBBIO.
d) OLICHKA OOIIUX XapaKTEPUCTHK.
Bonpoc 4

Kakue ocHoBHBIe GaKTOPBbI yYACTBYIOT B MoJejiM MoTuBauuu Bukropa Bpyma?

a) [ToTpebHOCTE B yBa)K€HUU K ceOe, CaMOyTBEPKIAECHHE U B MPUHAITIC)KHOCTH K COLIUAIBHOMN
rpymIe.
b) CnokHOCTh U HANPSHXKEHHOCTH PabOTHl M YPOBEHb BO3HATPAXKICHHUS.
c) OxugaHue BO3MOXHOCTH pe3yibTaTa, OKUJaHUE BO3MOXKHOTO BO3HATPAXKIEHHUS OT 3TOTO
pe3yibTaTa U OKUJaHUE IIEHHOCTH BO3HATPAKICHUS.
d) I'uruennueckue GpakTopsl, (HaKTOPHI, CBI3aHHBIC C XapaKTEPOM U CYIIECTBOM PaOOTHI.
Bompoc 5

Ipunuunom 3¢ppeKTHBHOI MOTHBALMHU B HACTOsSILIIEE BpeMsl SIBJISACTCS (SIBJISIOTCS)

a) CIOCOOBI YJIOBJIETBOPEHHUS TOTPEOHOCTEN Yepe3 XOPOIIyIo padoTy.
b) JICHEe)KHOE BO3HArPaKICHHE.
c) MOpaJIbHOE BO3HATPaKICHHUE.
d) croco0bl GOpMUPOBAHUS TTOTPEOHOCTEH.
Bomnpoc 6
YT0 MOKHO OTHECTH K MPUYMHAM BO3SHHKHOBEHNS B OPraHU3aIUN He(POPMAIBLHBIX CTPYKTYP
KOMMYHHKAIUH?
a) 3apoxaeHue KOH(IUKTA B KOJUIEKTHBE.
b) Hecornacue ¢ pacnpeieneHreM MOTHOMOYHIA.
c) HecoBnanenue neneit oprann3anuu v NeIed HHAUBUAA.
d) Hexenanue moquuHATHCS aIMUHUCTPATUBHOMY HAKUMY.
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Bompoc 7

K KaKOMY BHUAY OTHOCHUTCSH NPUYUHHO - CJICACTBCHHOC MO)Ie.TII/IPOBaHI/Ie?

a) KauecTBeHHBINM METO/ IPOrHO3UPOBAHMUS.
b) HedopmanbHblit METO IPOTHO3UPOBAHUS.
c) AHann3 BpeMEHHBIX PSIOB.
d) KonnyecTBeHHBIN METOI TPOTHO3UPOBAHUS.
Bomnpoc 8
Kakoe Bo3Harpaxnenue Hau0oJ1ee HEHUTCS B COBPEMEHHBIX YCJIOBUAX?
a) MopanbHoe.
b) BriOpanHoe caMuM paOOTHUKOM.
c) MarepuansHoe.
d) [oBbIieHue mo ciyxoe.
Bomnpoc 9

PeanbHoe BaMsiHHE IpU yIIpaBJC€HUH MO HEJIAM UMECIOT PYKOBOAUTEC/IN

a) CpPEHEr0 YPOBHHL.
b) HU3ILIETO YPOBHSI.
c) BBICILICTO, CPEIHETO M HU3IIETO YPOBHSI.
d) BBICIIIETO YPOBHSI.
Bonpoc 10

Ykaxure, 4TO XapaKkTepHO Ui AMOHCKOH KoMnaHuu ""CoHu'" B OTHOIIEHHUAX MEKIY
PYKOBOAUTEISIMUA M MOXYUHEHHBIMH ?

a) ITo BO3MOKHOCTH KeJIaTeNIbHO, YTOOBI YETOBEK BCIO CBOIO JKM3HB OCTAJICS HAa OJTHOM paboyem
MecTe, TJ€ OH IPHOOPETAET ONPEeICHHBIN OMBIT, YTO COOTBETCTBEHHO MOBBIIIAET
3¢ (HEeKTHBHOCTH PaOOTHI.
b) OtcyrerBue nugpdepeHInpOBaHHOIO OTHOIIEHUS K JIFOISM.
c) Jlnst ycnenrHoi paboThl B KOMITAHUH Ba)KHO, KaKoe yueOHOE 3aBe/IeHHE 3aKOHUYUII COTPYIHHUK U
C KAaKUMH OTMETKaMH.
d) [Tpu Bcex MOMOKHUTEIHHBIX Ka4eCTBAaX CBOOOIBI JUCKYCCHH B OOJBIION KOMITAHUHN OHA
HapylaeT peKuM padoThl.
Bonpoc 11
Kak cienyer oTHeCTHCH K HAKOIUICHUIO HH(pOpMAanuu 0 nnpodJjeme?
a) YeM Gounbliie nH(pOpMAIIHS, TEM JTyUILIe.
b) N36bITOK MH(OPMAIMK TaK K€ BPEICH, KaK U €€ HeI0CTAaTOK.
c) [Tony4yenue makcuMyma HH(pOpPMAIMK O TPOOIEME - 00SI3aHHOCTh PYKOBOIUTEIIS.
d) N36bITOuHBIN 00beM HH(DOPMAITUH - 3aJI0T ycIexa.
Bonpoc 12
Kaxkasi u3 yejioBeyecKMX NoTpedHoOCTel siBJIsieTCs IVIaBHOM 10 TeOPUM MOTHBALIMHU
MakkJjaeianaa?
a) Ycnex.
b) JleHbIH.
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c) Coboja.
d) Be3zomacHoCTb.
Bonpoc 13

Yro nMeeT nepBOCTENEHHOE 3HAYEHHE TPH HA3HAYEHNUH HOBOI'0 COTPYAHMKA HA 0JIKHOCTbD, I'/1e
onpeaeJsaiiuM (paKTOpPOM SIBJISIIOTCS TeXHUYECKHe 3HAHUA?

a) OGpa3oBaHue U MPEIIIECTBYIONIAs HAyYHAS eI TCIBHOCTb.
b) JIn4yHbIE Ka4yecTBa.
c) COBMECTHMOCTD KaHIM/IaTa C BBINICCTOSAIMMA HAYaIbHIKaAMH.

d) YMeHue pyKkoBOIUTb.
Bomnpoc 14

JJ1s KakuX U3 epevucJIeHHbIX Opranu3amnuii HandoJee BaskHA BJIACTh, OCHOBAHHAsI HA
Tpaauumuu?

a) Jl1st popManbHBIX OpraHU3aIUH.
b) Jl1st HeopMaNbHBIX OpTaHU3aIUH.
c) JI1s1 TBOPYECKHUX KOJUIEKTUBOB.
d) JI1st TMHAMUYHO Pa3BUBAIOIIUXCS KOJUIEKTUBOB.
Bonpoc 15
OcHoBHbIE (PyHKIMHU yIIPABJICHUSA:
a) IUIAHUPOBAHKE, KOHTPOJIb.
b) IJIAHUPOBAHUE, OPraHU3aLMsl, MOTUBALIMSL, KOHTPOJIb.
c) OpraHu3anys, MOTUBALIUS.
d) OpraHu3anus, MOTUBALUs, KOHTPOJIb.
Bonpoc 16

Curtyauus k sonpocy: KoBpoBckuii 3aBoj 10 BbINYCKY MOTOLUKJIOB PelINJI BHITYCTUTH HOBYIO
MOe/1b, KOHKYpPeHTOCnocoOHYyIo ¢ ""Xapieem' . Kakylo HHHOBAIIMOHHYIO CTPATErHI0 OH BbIOepeT,
€CJIM BBINYCTUT Pa30BYI0 NAPTHIO € YJIyYIIEHHbIM Au3aiiHOM?

a) HMuTannoHHyro.

b) "OnnopTyYHHCTHYECKYTO".
c) OOOpPOHHUTETBHYIO.

d) HacrynarensHyro.

Bomnpoc 17
KTo0 13 coTpyAHUKOB B 00JILIIMHCTBE cJIyyae OyleT NPOTHB YBeJIUYeHUSs IITATOB?

a) Te, KTO UMeeT HHTEPECHYIO, C UX TOUKU 3pEHUS, paboTy.

b) Te, kTO OTHOCSTCS K pabOTE paBHOAYIIHO U HE MEPETPYKEHBI.

c) Te, kT0 OONBIIIE IPYTUX 3arPyKeH pabOTON, MHTEPECHOU JIJIsl HUX.

d) Te, KTO 4yBCTBYET: YTO C IPUXOJIOM HOBBIX COTPYJIHUKOB YMEHBIIUTCS X 3apaboTHas 1iaTa.
Bomnpoc 18

B kayecTBe NpMMepa MHOI03BeHHOM TeXHOJIOTMH (kiaaccupukanusa Tomncona) MoxeT IBIAATHCH:
cOOpoYHast TMHUS MacCOBOTO MPOM3BOCTBA.

OaHKOBCKOE IIEJI0.

CTPaxOBaHHUE.

seEe

ceTeBoi rpaduk.
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Bonpoc 19

Hpe}IeJIOM HCIIO0JIb30BAaHUs aBTOMATH3AllUH ABJACTCHA

a) OTPaHUYECHHOCTD HAILIUX 3HAHUU.
b) KBTM(DUKAIIMOHHBIN YPOBEHBL OOCITY)KHBAIOIIETO IMEPCOHAA.
g) HCEBO3MOXHOCTb UCKIIIOYCHHA HCITPCABUIACHHBIX CPITyaI.IHfI.
d) HECOBEPIICHCTBO TEXHUKH.
Bonpoc 20
YeMm xapakTepu3yeTcsi KOMIPOMMCC NPH MPUHSITHN peleHus?
a) VY CcTaHOBJIEHUE HEKOETO CPEAHEro B PE3YJIbTaTe CIiopa JBYX COTPYIHUKOB.
Q) YMeHbIIeHUEM BBIT'OJIbI B OHHOﬁ oOJractu ¢ LCJIBKO YMCHBIICHU S HEKECIATCIbHBIX
MOCJICACTBHUI B APYTOM.
c) [MpuHsITHEM ayAUTUBHO PEIICHHS, YIUTHIBAIOIICTO MHEHHUS BCEX 3aHHTEPECOBAHHBIX CTOPOH.
d) YMEHBIICHUEM BBITOJIbI.
Bomnpoc 21

BTOpHYHBII 3J1eMEHT MPoecca KOMMYHHKAIIMH -
a) HUCTOYHHK.
b) UHpOpMAIHSL.
c) COOOIIIeHHE.
d) KaHaJl.

Bonpoc 22

Yro Takoe "ConuorexHn4ecKkas cucreMa' OpraHu3aluy ¢ BICOKOM TEXHOJIOTHel Mpou3BoAcTBa?

a) Bceo61mas komnbroTepu3anus Npou3BOJICTBA.
b) Pa3BuTHe conmanbHoi cdepsl.
c) ITpodeccronanbHbIN poCT PAOOTHUKOB.
d) WHTerpupoBanne nepcoHana U TEXHOJIOTUH, I€JIETUPOBAHNE OTBETCTBEHHOCTH 3a KOHEUHBIN
pe3ynbTar.
Bonpoc 23
Leabio niiaHMpPOBaHNS 1eSITeIbHOCTH OPraHU3aIUM SIBJISETCS
a) 000CHOBaHHME 3aTpar.
b) 000CHOBaHHE CPOKOB.
c) orpeziesieHue 1efei, CUl U CPeJICTB.
d) 000CHOBaHHE YUCIEHHOCTH PaOOTHUKOB.
Bomnpoc 24

N3 nepeunciieHHbIX NYHKTOB: 1) YcTaHOB/IeHHe B3aMMONIOHUMAHUSA C KAHAWAATAMU; 2)
Konuenrpaunio BHUMaHNus Ha TPpeOoBaHus K padore; 3) [IoAroTOBKY CTPYKTYPHBIX BOIIPOCOB U
NPUHSATHE PellleHUs TOJbKO MO0cJIe NMOoJyYeHus: Bceil MH(popMaIuu, - HA YTO He00X0UMO
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o0paTUTh BHUMAaHMeE /151 3(P(PeKTUBHOI0 MPOBEAeHUA codeceJ0BAHUA?

a) TOJIBKO 3.
b) 1,2 3.
c) l1u2.
d) 2u3.
Bomnpoc 25
B opranm3zanusix npeaBapuTe/bHbIA KOHTPOJIb 00bIYHO UCIOJIb3YETCS B CJIeXYIONUX 00J1aCTAX:
a) HAy4YHO - TEXHUYECKUI Tporpecc.
b) YeJI0BEYECKHIE PECYPCHI.
c) YelioBe4eCcKHe, MaTepuaabHble U (PUHAHCOBBIE PECYPCHI.
d) nH(pOpMaMOHHOE OOECTICYCHHE.
Bomnpoc 26
Kakoe HanpaBJieHUe NPOTHO3MPOBAHUS He OTHOCUTCH K HepopMaIbHBIM MeToAaM?
a) Harnsonas uagopmarus.
b) IIpoMBITIUIIEHHBIN TITHOHAK.
c) [TuceMennas uHpopMaIus.
d) AHanu3 BpeMEHHBIX PSIOB.
Bomnpoc 27
B 4yeMm cyTh ycOBepIICHCTBOBAHUS OPraHU3AllHOHHOM MOJE/JH COBPEMEHHOI0 MEHE/IKMEHTAa?
a) CoBepI1IeHCTBOBaHUE JTUHEHHO - (PYHKIIMOHAIBHOIO B3aUMOJIEHCTBUS MOApa3ieneHui GupMsl.
b) CoBeplIeHCTBOBaHNE METO/I0B KOHTPOJIA.
c) ObecnieueHne B3aMMOICHCTBHS CIIEIIMATIMCTOB (PMPMBI Ha 6a3e nepepaboTKH UH(OPMAIIHH.
d) PacrnipenienieHre OTBETCTBEHHOCTH, JIEJIETUPOBAHUE MPABa.
Bonpoc 28
OcHOBHOE OT/IMYHE OTKPBITOH CHCTEMBI OT 3AKPBITOH 3aK/II0YaeTCH B
a) OTCYTCTBHMH YIOPSAOYEHHOTO B3aUMOJICHCTBUS MEKIY OTAEIbHBIMU MOICUCTEMAMH.
b) HAJIMYUU B3aUMOJICHCTBUS OTAEIBHBIX MTOJICUCTEM C BHEIIIHUM MHPOM.
c) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
d) HAJIMYMH B3aUMOJICHCTBHS C BHEIIHEN CPEION.
Bonpoc 29

K xaxomy apxeTrumny Mo:keT ObITh OTHECEH PYKOBOJMTE/Ib, 00/1aJAI0IIUH CJIeIYIOIHMMH YePTaMHu
xapakrepa: "[Ipene/ibHO 00beKTHBEH, NOJIaraeTcs: Ha (PaKkThl M JTOTMKY; He Opocasich B
KPalHOCTH MOJHOI0 HTHOPUPOBAHHUSA YeJI0BEYeCKOM JINYHOCTH, OH He M03BOJIsAeT, YTOObI
yeJioBeYecKHe CHMIIATHHM U AHTUIIATHH B TPYA0BOM KOJIEKTHBE 3aCJIOHAIA OCHOBHOE 1eJ10"?

VYrpaBisomui ¢ aIMUHACTPATUBHBIM CKJIAJIOM yMa.
Junep.
YpaBisiomuii - MIaHOBUK.

seEe

[Ipennpunumarens.
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Bomnpoc 30
YTo OTHOCHUTCH K KATErOpuM '"BHYTPEHHEro BO3HarpaxaeHus' ?
a) 3apruiata.
b) Kapbepa.
c) Cama pa0Oora.
d) [Tpu3HaHue OKPYKEHHS.

Bomnpoc 31
OCHOBHBIM NPAaBUJIOM NIPH ONpPeAeIeHUHN YPOBHS 3apPILIAThI ABJISAETCS
a) OINPEIEIICHHBIN 3aKOHOM MUHUMAJIbHBIN YPOBEHD.
b) onpe/ielIeHHas ITaTHBIM PACIIMCAHUEM CTaBKa.
c) YPOBEHB OIUIATHI B hUpMaX KOHKYPEHTAX.
d) a0COIFOTHO TOYHOE U 0OBEKTUBHOE OIPEICTICHIE XapaKTepa BIOKCHHOTO TPyAa U
MOCIIEAYIOIIAasi BCECTOPOHHSS U OECTIPUCTPACTHAS €ro OlEHKA.
Bonpoc 32
Ha kakux no0y:x1eHusix Jirojeil 0OCHOBaHbI TEOPHH MOTHBAIUH?
a) [ToTpeOGHOCTH TTPOSIBUTH CEOSI.
b) [ToTpebHOCTH B CIpaBeUIMBOCTH.
c) [ToTpebHOCTH BHACTH.
d) [ToTpebHOCTH y4acTus B IPUHATHH PEIICHUN.
Bomnpoc 33

Hayqno - TEXHH4YeCKas (I/IHHOBaI[I(IOHHaﬂ) MMOJIMTHKA HAIIpaBJ€HA HA PCeIICHUE CICAYI0 X
3ajgad:

a) COKpAIIEHUE CPOKOB MPOU3BOJICTBA C HCIOJIb30BAHHEM HOBBIX TEXHOJIOTHIA M HOY - Xay.
b) CHMKCHUE MaTePHUANIbHBIX 3aTPaT Ha MPOU3BOJICTBO.
c) ObICcTpas aganTaiys MPOU3BOJICTBA K U3MEHSIOMINMCS TPEOOBAHUSAM PIHKA, C MUHHUMAJIbHBIMH
3aTpaTaMu.
d) pacipeHue ppIHKOB COBITA.
Bonpoc 34
OCHOBHBIM B YNPaBJIeHHH MO LeJISM SIBJSIETCH BbIPaGoTKa Heeii
a) CBEpXY BHU3 I10 LIEITH WHCTAHIIUH.
b) CHM3Y BBEpX.
c) CHH3Y BBEPX H CBEpXY BHU3.
d) 0 MaTPUYHOH cxeme.
Bomnpoc 35
OnpenesnuTe OCHOBHBIE XaPAKTEPUCTHKH BHENIHEl cpebl ISl OPraHu3aluu:
a) Bce nepeuuncnennoe.
b) B3aumocBs3aHHOCTE (PAKTOPOB, CI0XKHOCTb.
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c) C105)KHOCTD U TIOIBHIKHOCTb.
d) B3anMOCBsI3aHHOCTD M HEOTIPEICIEHHOCTb.

Bomnpoc 36

Curyanus K Bonpocy: KoBpoBckuii 3aB0/1 10 BBIIIYCKY MOTOIMKJIOB PelIMJ BHIYCTUTH HOBYIO
MoO/ieJib, KOHKYPeHTOCIocoOHYy10 ¢ ""XapJieem''. Kakyio HHHOBAIMOHHYIO CTPATEruio OH BbiOeperT,
€CJIM CMEHUT PYKOBO/ICTBO, PeOpPraHusyeT ynpaBJjieHue U Ha0epeT MOJIObIX
BBICOKONPO(eCcCHOHAIBHBIX CIIEeNNATUCTOB:

a) "OnnopTyHUCTUYECKYIO".
b) VIMUTaHOHHYIO.

c) HacrynarenbHyro.

d) OOGOpOHUTETBHYIO.

Bomnpoc 37
JI71s1 yero ocyuiecTBJisieTcs JeJieripoBaHNe CBOUX MOJTHOMOYMI IPYrUM PyKOBOAUTEASAIM?
a) JJi1 ONTUMAaNBHOTO PEIIeHUs KOMIUICKCHOM 3a/1auH.
b) Jl51a coxpaHeHnust "TpymnmnoBoro" cTuis paboThl.
c) Jliis ipoBepKU KBaTM(UKAIIMY TOYNHEHHBIX.
d) Bce nepeuncnennoe.
Bomnpoc 38

Kakoii n3 nepe4uciIeHHbIX HUKE METOA0B pacnpeaejeHiusl 003aHHOCTell B OPraHM3anMi NPUHAT
10 GpyHKIIHOHAJIBLHOMY NPU3HAKY?

a) Coznansl (hunmabl NpeAnpusTUS B ISATH TOPOIax.
b) Co3znaHbl OT/IEBI IO TPOU3BOJICTBY, MAPKETHHTY, KajJpaM, (UHAHCOBBIM BOIIPOCAM.
c) Co3znaHsl 11exa Ha IPeIpUsITUN IO IPOU3BOJICTBY MEUEHbS, IIOKOJIAAHBIX KOH(DET, Kapamenu.
d) Co3znaHbl OT/IEIbI HA PEANPUATUH, PABHBIE 110 UUCIEHHOCTH.
Bonpoc 39

TexHo10rMsl HENPEPHLIBHOIO NPOU3BOACTBA 00LIYHO PUMEHSETCH NP MPOU3BOACTBE TAKOM
NPOAYKIUH KAK

a) BBIITYCK JIETKOBBIX aBTOMOOHJICH.

b) MIPOU3BOJICTBO BOCHHOM aBUATCXHUKH.

c) CTPOUTENHCTBO CY/IOB.

d) nepepaboTka HeTH, BHIIJIABKA YyTyHA.
Bomnpoc 40

K xaxomy Ty mOCTpOECHHS yIPABJIEHHUSI OTHOCHTCS ciaenyomasi curyanus: ""CTpouTeabeTBo
TpyOonpoBoia BKIOYAET B cedsi psii TEXHOJIOTMYECKHUX ONlepalHii: IOAroTOBUTE/IbHbIE padoThl,
3eMJIsIHbIe pa0oThl (YCTPOMCTBO TPaHIeil), CBapo4YHbie padoThl (CBapKa TpPy0 B HUTKY),
H30JISIMS U YKJIAJAKa TPYOONpoBoaa B TPaHIE U Ap.? PyKoBoaCTBO MPOU3BOACTBOM KAKI0I0
BH/Ia paldoT B0O3/105KEHO HA HAYAJIbHHUKA CIIEIHATBHOI0 CTPOUTEJBHOI0 YIIPABJICHUS.
HNudpopmanust 0 KaxKI0M Mpouecce NOCTyNaeT yIPaBJsIONEeMy CTPOUTENbHBIM TPECTOM, a OT
Hero Ha4aJIbHUKY yIpaBJieHus?
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MarpuuHas cuctema yrnpaBJieHUs.
OyHKIIMOHAIBHASL CUCTEMA YITPABIICHUS.
JIuHeiiHas cuctema ynpaBJeHUs.

seEce

Hwu oxHa cuctemMa He MOJIXOOUT.

Bonpoc 41
Yro Takoe "mobaiia"?
a) brok - cxema cTpyKTypbl OpraHHU3aIlHH.
b) Wepapxust opraHu3arivy.
c) Jluaamuaeckoe n300pakeHrne CTPYKTYPHOTO JIEMEHTA OpraHU3aIluy WK TIpoIiecca.
d) OyHKIMOHATBHAS CXeMa TEXHIUYECKOTO TIpoIiecca.

Bonpoc 42

Kakas OﬁpaTHaﬂ CBAI3b HMeeT 00Jiblllee 3HAUEeHHE C TOUYKH 3pE€HMS MOBLIINCHUSA 3(1)(1)6KTI/[BHOCTI/I

KOMMYHUKAIUU?
a) [TonoxureapHasl.
b) Koppensinonnas.
c) Heomnpenenennas.
d) OTtpunaresnbHasl.

Bomnpoc 43

N3 nepeuncieHHbIx NyHKTOB: 1) CTparern4yeckasi HAaNpPaBJIeHHOCTh, MPOCTOTA; 2) OpHeHTANMA

Ha pe3yJbTaT, COOTBeTCTBHeE Aeiy; 3) CBoeBpeMeHHOCTb, THOKOCTh, JKOHOMUYHOCTD. Jl15
AOCTHAKEHUS IPPEKTUBHOTO KOHTPOJIA HEOOXOAMMBI

a) 1,2 3.
b) TOJIBKO 3.
c) 1u2.
d) 2u3.
Bonpoc 44
M3 4ero cocToNT 3KOHOMHYECKHUH MEXaHU3M MEHeIKMeHTa?
a) Bce nepeuuncnennoe.
b) Buytpudupmennoe ynpapneHue, ynpapieHHe MPOU3BOICTBOM.
c) VYrpaBneHue nepcoHaaoM, yrnpaBieHUE IPOU3BOJICTBOM.
d) Buytpudupmennoe ynpasneHue, ypapieHHe IEPCOHATIOM.
Bomnpoc 45
IlnanupoBanue JeMCTBHH - ITO
a) CO3/IaHUE CJIEIYIOLIEro 3B€HA MEX Ay MOCTAHOBKOMW LIETU U IPOrPAMMON €€ peain3aluu.
b) YTOYHEHHUE POJied, B3aMMOOTHOIICHUH JIs1 KaXKJI0TO BUJIA ACSITEIbHOCTH.
c) BBISIBJICHHE 00CTOSTENHCTB, KOTOPBhIE HEOOXOMMO YUYUTHIBATD IS JOCTHKEHUS IISITH.
d) OLIEHKa 3aTpaT BPEMEHU ISl KaXA0W oneparuu.
Bomnpoc 46

N3 nepeunciieHHbIX MeHeKepoB: 1. I'eHepanbHbBINH AUPEKTOP U YJICHBI PaBJIeHUs. 2.
PykoBoauTe i caMmocTosATEILHBIX OPraHoB. 3. PykoBoauresn nexos. K BpiciemMy 3BeHy
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yIpaBJieHUs] OTHOCSTCS:

a) 1, 2.
b) 2.
c) 1,2, 3.
d) 1.
Bomnpoc 47
B yem mesb ynpasJ/ieHUsI HA OCHOBeE YeJIOBeYeCKHX pecypcoB?
a) CamoynpasieHue AJis1 CaMOYI0BJIETBOPEHUS TPYIOM.
b) VYayunenue MOpaabHOIO KJIMMATa JUIsl IOBBILIEHUS IPOU3BOIUTEIBHOCTH.
c) [ToBpieHNE MpoQeccuoHaNbHON MOATOTOBKH.
d) ObecrnieyeHne y4acTus MOAYMHEHHBIX B MPOLIECCE MPUHATHS PEILICHUN 1 KOHTpPOJIE.
Bomnpoc 48
IloBeneHnue, OpUEHTHPOBAHHOE HA KOHTPOJIb - 3TO
a) JEUCTBUS MOJUYMHEHHBIX HAIIPaBJIEHHBIE HA TO, YTO XOYET YBUJIETh PYKOBOJICTBO IIPU IIPOBEPKE
WX JICSITEIIbHOCTH.
b) OPUEHTUPOBAHKE HA 3aHI>KCHHBIC 1IEJTH.
c) KCIIO0JIb30BAaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAJIBHO JACSATEIHHOCTD MOJYMHEHHBIX
UM COTPYIHHUKOB.
d) OPUEHTUPOBAHUE HA 3aBBILLICHHBIE 1IEJIH.
Bomnpoc 49
Yro npeacrasisieT co00il OpraHu3anus ¢ NO3MIMHU TEOPUH OTKPBITHIX cUCTeM?
a) Coo0111ecTBO UHANBHUIOB, O0BEIMHEHHBIX OOMICH IENbIO.
b) UYeTko pernamMeHTUPOBaHHAs CTPYKTYpa B3AMMOOTHOIIEHHUH T0J>KHOCTHBIX MTO3UIIUH.
c) Pa3BeTBeHHAas ceTh KaHAIOB KOMMYHUKAIIMH, KOTOPBIE CIPOEKTUPOBAHKI 1715 cOopa,
CHUCTEMaTH3aIlMHU U aHaJIn3a HHGOPMAIIMK O BHEIIHEW cpesie, a TAKKe IS Iepe1aun
nepepaboTaHHBIX COOOIIEHUI 00paTHO B cpeny.
d) MexaHu3M B3aUMOJEHCTBUS U aJIallTallui K BHEITHUM BO3JE€HCTBUSIM.
Bomnpoc 50
XapakTepHasi 0CO0€HHOCTD ""TPAIUIIMOHHOM'" MHHOBAMOHHON CTPATETHH COCTOMUT B
a) OTCYTCTBHH CTPEMJICHUS K KaKUM - TMOO HOBOBBEJECHUSM, 32 HCKIFOUEHHUEM TOBBIIICHUS
KadecTBa BBITYCKAEMOU MPOAYKITHH.
b) CTPEMJIEHUH BBITECHUTHh KOHKYPEHTOB M3 ""CBOEro" CerMeHTa phIHKA.
c) CTPEMJICHUH YIIPOUYUTH CBOW MO3UIIMH HA TPAJAUIIMOHHBIX PHIHKAX COBITA.
d) OTKa3e OT pPa3pabOTKH MPUHIMITHAIIEHO HOBBIX MTPOTYKTOB.
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JIMCT COI'JTACOBAHUA ®POHJA OINEHOYHBIX CPEJACTB

Pabovas mporpamma paccMOTpeHa Ha
3aceJaHNH OTAEJICHUS COIUAIbHO-
sKoHOMHYeCcKuX Hayk (O) u
PEKOMEHI0BaHa K 0JJOOPEHHIO YUEHBIM
cosetoM UATD HUSAY MUDU
(mpotoxoust Ne 9-04/2023 ot
20.04.2023)

PykoBoauTens 00pa3oBaTeNbHON IPOTPaMMBI

"IT-undpactpykrypa opranuzanuu', HarpaBJIeHUE
MOJIrOTOBKH
38.03.05 busnec-undopmarrka

29 aprycra 2022 r. H.B. Penenxkas

Hauanprauk oTnenenus

coLlMaJIbHO-73KOHOMUYECKUX Hayk (O)

29 aBrycra 2022 r. A.A. Ky3nenosa
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